AGENDA
Conservation Easement Program Oversight Committee
Online Meeting Only
Join Zoom Meeting:

https://us02web.zoom.us/j/83517926824?pwd=SnVUOVRKbVBQekdrUnVzNDIySTJQZz09

Passcode: cepoc

Friday, May 27, 2022
8:30 – 10:00 AM
1. Welcome, public comments, announcements & agenda review (10 minutes)
2. Approval of previous meeting minutes (5 minutes)
3. Discussion items/business (65 minutes)
o
o

Staffing Request
Program Funding- CFF and REET

4. Next meeting (10 minutes)
o June 24th 8:30-10:00 AM- Online and In-Person Option
o Future agenda items
 Whatcom Food System Plan

Included in the meeting packet (or provided at the meeting):
•
•

April Meeting Minutes
Past Staffing Request Letters

Community members who require special assistance to participate in a committee meeting are asked to
contact the meeting facilitator at least 4 business days in advance. Please contact meeting facilitator,
Becky Snijder van Wissenkerke, at 360-778-5956 or rsnijder@whatcomcounty.us.

CEP Oversight Committee
Meeting Summary
April 22, 2022
Start Time:
Location:

8:30 a.m.
Online Meeting
One Staff Member located at Northwest Annex, 5280 Northwest
Drive, Bellingham, WA
Meeting Highlights

There were 9 people in attendance (4 of the 7 voting members; 1 PDS staff member;
2 Contributing Members; 2 Guests).
Attendees – Members
D’Agnolo, Sean
Glyzinski, Jen
Jones, McKale
Mackay-Brown, Heather
Margolis, Jeff
Neely, Burr
Schissler, Paul

Affiliation
Producer
Real Estate
Producer
Incorporated, Non-farmer
Producer
Unincorporated, Non-Farmer
Farm Supporting Business

Present
☐
☐
☐
☒
☒
☒
☒

Quorum Present

YES ☒ NO ☐

PDS Staff
Becky Snijder van Wissenkerke

Affiliation
CEP Administrator

Present
☒
☐

Attendees – Ex-Official/Contributing
Chris Elder
Alex Jeffers

Affiliation
WCPW
WLT

Present
☒
☒
☐
☐
☐
☐

Attendees – Guests
Alexander Harris
Michael Scisco

Affiliation
RE Sources
Geo 5 Designs

Present
☒
☒
☐
☐
☐
☐
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Determination of a Quorum/ Welcome
We have a Quorum for the meeting.
Public Comments
No public comments at this time.
Announcements
No announcements at this time.
Approval of Minutes – March
Jeff moved to approve the March meeting minutes. Burr seconded. The motion passed
with Jeff, Burr, and Paul in favor and Heather abstaining.
Discussion Items/Business
CEP Resource Need
Becky gave an overview of the Conservation Easement Program’s resource need, and
identified staff time as the limiting resource. Becky shared that she prioritizes program
administration over outreach. The committee discussed requesting additional staff to
support outreach. Burr mentioned that the committee has written two letters in the past
to the County Executive to request additional staff for the program. Becky will share the
past letters with the committee to review. Chris suggested the CEP oversight committee
co-write a letter with the Climate Impact Advisory Committee, since the Climate Action
Plan calls out support for the Conservation Easement Program.
The committee discussed trying to obtain grant funding to support a temporary or parttime position. Becky will look into funding options and County constraints for temporary
and part-time positions.
Heather moved to request appointment of staff support for two years with Conservation
Futures Funding. The motion passed with all in favor.
Program Funding
Becky gave an overview of yearly program expenditures. The committee discussed the
need to increase local funding. Becky shared a Real Estate Excise Tax (REET) 3 summary
document created by King County for discussion.
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Holistic Strategies for Farmland Preservation
The committee discussed overall planning for conservation. Paul mentioned that Whatcom
County created a Natural Heritage Plan in the 90’s and inquired if there needs to be a new
plan. Jeff stated that we need a whole network to acknowledge needs to solve all
problems. Paul shared that there was a recent article about DNR putting land into carbon
credits. Heather requested that we routinely receive updates from other organizations
working on conservation.
Future Agenda Items
 Staffing Request
 Program Funding
Next Meeting
The next meeting was scheduled for Friday, May 27, 2022, 8:30-10:00 AM. This will be an
online meeting only.
Meeting adjourned at 9:55 AM.
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WHATCOM COUNTY
Planning & Development Services
5280 Northwest Drive
Bellingham, WA 98226-9097
360-778-5900, TTY 800-833-6384
360-778-5901 Fax

Mark Personius, AICP
Director

Memorandum
TO:

Honorable Executive Louws

FROM:

Sean D’Agnolo, Chair, Purchase of Development Rights Oversight Committee

DATE:

11/7/2019

SUBJECT:
Follow-up request for additional staff support for PDR Program
_________________________________________________________________________
Executive Louws,
As Chair of the Purchase of Development Rights Oversight Committee, I am writing to
restate the Committee's request from July 2018 for the hire of 1.5 FTE (council-approved in
2012) for Administration and Outreach of the Purchase of Development Rights Program. As
Mr. Chris Elder transitions out and Becky Snijder van Wissenkerke transitions in, it is
essential to allocate appropriate available funding to support the momentum and success of
this important programming moving forward.
The Committee recognizes and appreciates the value of the GIS and Media consultants hired
as a result of our 2018 request. We also recognize that in the longer term this effort, in
addition to the remarkable outside funding obtained by Mr. Elder, will create more work for
permanent staff assigned to this position. We have been very lucky to receive the services
of one so personally motivated and materially capable as Mr. Elder and the Committee is
very concerned that new staff will be overwhelmed by the workload expected from them in
the .5 FTE presently allocated to the PDR Program. Please find attached and kindly
reconsider our previous requests to hire the positions necessary to maintain this important
tool in Whatcom County's responsibility to its working lands and working people. The PDR
Oversight Committee would be very glad to meet with you again to discuss this subject and
so kindly request a meeting sometime in the next month.
Sincerely,

Sean D’Agnolo, Chairperson
Whatcom County PDR Oversight Committee
(206)334-0866, saensea@gmail.com

WHATCOM COUNTY
Planning & Development Services
5280 Northwest Drive
Bellingham, WA 98226-9097
360-778-5900, TTY 800-833-6384
360-778-5901 Fax

Mark Personius, AICP
Director

Memorandum
TO:

Honorable Executive Satpal Singh Sidhu

FROM:

Purchase of Development Rights Oversight Committee

DATE:

September 25, 2020

SUBJECT:

Follow up to request for Additional, Ongoing Support for the Purchase of
Development Rights Program

_________________________________________________________________________
Thank you for taking the time to meet with the Purchase of Development Rights (PDR)
Oversight Committee members Burr Neely (Chair), Jen Glyzinski, and Paul Schissler on
September 8, 2020. We appreciate your support for farmland protection and your
consideration of the PDR Oversight Committee’s perspectives and recommendations.
This memo summarizes our committee’s budget recommendations for County support for
the PDR Program. We continue to feel strongly that additional staff resources and contracts
will build on the recent successes of the program. Successes include securing well over
$2,000,000 in matching funds from several sources in the last three years, protecting 1,372
acres of land since the program’s inception, and responding to an increasing number of
landowners volunteering to participate in the program.
In support of these goals, we would like to reiterate our support for:
(1) providing 0.75 FTE dedicated PDR staff in the 2021-2022 biennial budget to be
funded by the Conservation Futures Fund and
(2) for continuing the authorization of Conservation Futures Funds for contracted
services, as was included in the 2019-2020 budget. We ask that $100,000 for
contracted services be included in your draft 2021-2022 budget before it is
forwarded to the County Council. These funds are crucial for program outreach to
landowners and implementation of the program goals.
The requests discussed above will help us meet the immediate need for support for the PDR
program and its increasingly central role in the County’s efforts to create a cohesive working
lands and conservation strategy.
We urge the County invest Conservation Futures Funds now, and we predict it will result in
significant successes, including increasing amounts of nonlocal matching grants.
Please don’t hesitate to contact PDR Oversight Committee Members or PDR Program staff
with additional questions or clarification. Attached is a more detailed letter, which discusses
the program’s successes and needs. Thank you.
Purchase of Development Rights Oversight Committee
Memo to Whatcom County Executive
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WHATCOM COUNTY
Planning & Development Services
5280 Northwest Drive
Bellingham, WA 98226-9097
360-778-5900, TTY 800-833-6384
360-778-5901 Fax

Mark Personius, AICP
Director

September 25, 2020
Executive Satpal Sidhu
311 Grand Ave, Suite 108
Bellingham, WA 98225
Dear Executive Sidhu:
Thank you for taking the time to meet with the Purchase of Development Rights (PDR)
Oversight Committee members Burr Neely (Chair), Paul Schissler (member), and Jen
Glyzinski (member) on September 8, 2020. This letter summarizes our committee’s budget
recommendations for PDS staff support for the Purchase of Development Rights (PDR)
Program. We are very appreciative of your receptive consideration and thoughtful discussion
on the value of the PDR Program and our ideas on securing the necessary staff support. We
continue to feel strongly that additional staff resources will further increase the success and
relevance of the PDR program.
Our recommendations contribute to the sustainability and viability of the program while
striving to maintain balance with other county planning and budgeting initiatives. We
convened at our monthly PDR Oversight Committee meeting on September 25th where we
voted unanimously to submit this letter summarizing our committee’s recommendations on
how to achieve needed improvements to staffing the PDR Program.
The urgency of strategic land conservation in Whatcom County cannot be overstated. The
agricultural industry is at a critical juncture; global market dynamics actively threaten our
local dairy and raspberry industries; and scattershot land development continues to erode
the agricultural land base and, in many cases, is boxing in our local agricultural operators.
Combine these pressures with the challenges associated with securing legal water access
and it becomes clear that the need for a concerted, improved, long-term planning effort is
critical. We need to act now to protect our agricultural economy and heritage and the land
base on which it depends.
The PDR Program intersects with other planning efforts and may offer additional,
unanticipated solutions to ongoing issues, particularly with our expansion into considering
working forestry lands and lands with ecological values. For example, there may yet be an
opportunity to explore how removal of development rights may link to securing legal water
access for farming, but this can only be realized with more planning resources. The PDR
Program is an efficient and effective tool that can be employed to support multiple county
objectives such as reducing development pressure in the floodplain, protecting important
wildlife corridors, protecting land that may also provide a critical linkage in a proposed trail
corridor, and many other potential multi-benefit functions.
In support of these goals, we would like to reiterate our support for providing 0.75 FTE
dedicated PDR staff support for the 2021-2022 biennial budget. While we feel the
existing program workload warrants full time dedicated staff, we believe our committee’s
Purchase of Development Rights Oversight Committee
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proposal is a positive step toward reaching the level of needed staffing for the PDR Program
while simultaneously supporting the needs and objectives of other County departments.
Our program has developed significant momentum in building trust within a broad
stakeholder groups, garnering additional applicants to the program, and developing a robust
outreach and public engagement strategy to advance our initiatives. We have the
opportunity to continue building these relationships, identify and secure additional funding
sources, and coordinating strategic conservation planning objectives that will enhance PDR
Program success, particularly as we implement the expanded guidelines for the program
and manage the increasing number of easement applications. We believe this dedicated
0.75 FTE is an eligible cost for the Conservation Futures fund balance because, among other
things, the work leads directly to acquisitions of “conservation futures” as anticipated in
RCW 84.34.220.
In addition to the dedicated .75 FTE staff, we also request the County allot $100,000 over
the biennial period to retain outside contractor support for continued outreach and
implementation the program. The PDR program retained contractors/consultants in 20192020 that have been instrumental in developing the County’s GIS-based data platform that
facilitates prioritizing lands for potential PDR investment and analyzing applicant parcels.
The selected contractor also created a comprehensive pubic engagement program that we
feel certain will increase awareness of, and applications to, the PDR program. The next step
is to implement the outreach program, which we cannot accomplish without contractor
support. Without additional funding, we risk greatly devaluing the already-spent County
investment. Outside support may also include experts in identifying and pursuing other
conservation-based funding opportunities that may augment or even replace the County’s
matching fund contributions.
During our meeting, we also reviewed current levels of the Conservation Futures funding
and successes of the program. To date, the Conservation Futures Fund balance is over $4
million. PDR Program successes include:
• Protecting 1,372 acres and removing 158 development rights
• Securing over $2 million in matching funds
• Increased landowner participation, with 20 active applicants
A table showing the PDR program progress to date and an outreach flyer are attached.
In summary, additional PDR staff resources complement other County programs and
departments, solidifies cross-departmental coordination, and will add new opportunities for
a cohesive conservation planning strategy. The requests discussed above will help us meet
the immediate need for staff support for the PDR program and its increasingly central role in
the County’s efforts to create a cohesive working lands and conservation strategy.
We urge the County invest in staff now, and we predict it will result in significant returns
and success well into the future, including increasing amounts of non-local matching grants.
Please don’t hesitate to contact PDR Oversight Committee Members or PDR Program staff
with additional questions or clarification.
Respectfully,

Burr Neely, Chair, PDR Oversight Committee
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PDR Program Progress To-Date 9/25/2020
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23
24
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26

Closing

Zoning

Water
Rights?

Aug-04
Feb-05
Dec-05
Jun-06
Jun-07
Sep-07
Sep-07
Jan-08
Oct-08
Oct-08
Oct-08
Nov-09
2011
2013
2013
2014
2017
2017
2018
2018
2018
2018
2019
2/7/2020
2/7/2020
2/20/2020

R5A
R5A
R5A
R5A
R10A
AG
AG
R5A
R5A
AG
R5A
R5A
R5A
R5A
R5A
R5A
AG
AG
R5A
AG
R10A
AG
AG
R5A/CF
R5A
R5A

N
N
N
Partial
N
N
N
Y
N
N
N
Y
Y
Y
Y
Y
N
N
Y
N
N
Y
N
N
Y
Y

Property Name
Holz
Gorsegner
Paul Dairy
Alamwala
Dickson
Holz II
Groen
Ebe
Bouchard
Tjoelker
Bauthues
Eldridge
Jensen
Holz III
Eldridge II
Funk
Williams I
Williams II
Grubbs
Matheson
Sidhu
Cougar Creek
Broad Leaf Farm
Y Rd Seed Orchard
Sigurdson (Neptune
Carbee

TOTALS:

Protected
Acres
39.62
39.4
157
91
39.88
39.18
124.74
40.38
19.7
39.1
10.7
30.5
107
36.93
11.25
39.17
19.4
14.5
19.7
17.4
40.44
157.62
65.5
83.79
15.31
73.31
1372.52

# of Dev
Rights
7
7
31
18
3
2
2
8
3
2
1
5
21
6
2
7
1
1
3
3
3
3
1
2
3
13
158

Cost of
Purchase

Match
Committed $

$480,000.00
$240,000.00
$230,200.00
$115,100.00
$710,000.00
$355,000.00
$1,065,000.00
$532,500.00
$170,000.00
$85,000.00
$315,000.00
$157,500.00
$325,000.00
$162,500.00
$255,000.00
$127,500.00
$185,000.00
$92,500.00
$260,000.00
$130,000.00
$115,000.00
$57,500.00
$310,000.00
$155,000.00
$680,000.00
$340,000.00
$150,000.00
$75,000.00
$70,000.00
$35,000.00
$135,000.00
$67,500.00
$80,000.00
$40,000.00
$85,000.00
$42,500.00
$100,000.00
$100,000.00
$200,000.00
$100,000.00
$80,000.00
$40,000.00
$630,000.00
$630,000.00
$255,000.00
$127,500.00
$218,000.00
$0.00
$180,000.00
$90,000.00
$230,000.00
$113,758.07
$7,513,200.00 $4,011,358.07

Match
Source

Consv Futures
Committed $

USDA
USDA
USDA
USDA
USDA
USDA
USDA
USDA
USDA
USDA
USDA
WA RCO
USDA
USDA
USDA
USDA
WCFWCFUSDA/
USDA
WLT
USDA/W
USDA
N/A
WCFWA RCO

$240,000.00
$115,100.00
$355,000.00
$532,500.00
$85,000.00
$157,500.00
$162,500.00
$127,500.00
$92,500.00
$130,000.00
$57,500.00
$155,000.00
$340,000.00
$75,000.00
$35,000.00
$67,500.00
$40,000.00
$42,500.00
$0.00
$100,000.00
$40,000.00
$0.00
$127,500.00
$218,000.00
$90,000.00
$115,000.00
$3,500,600.00

Whatcom County

Purchase of Development
Rights Program

Whatcom County

Conservation Easement
Purchase Program

Whatcom County is growing by more than 10 people per day. As our community expands and

becomes more populous, our farms, forests, water resources and other ecological amenities are coming
under increased pressure of development and conversion to other uses.
In 2001, Whatcom County responded to these continuing pressures by creating the Purchase of Development
Rights Program which compensates property owners for the value of their unused development rights
through the placement of permanent conservation easements. Conservation easements are perpetual
contract agreements where a landowner agrees to protect the values present within the property, such as
working farmlands, working forestlands, and important ecosystems. Since the program’s inception, over
been protected.
1,300 acres throughout the county have
Whatcom
County

Conservation Easement
Purchase Program

The program includes an oversight committee composed of concerned community members. The
committee works with county staff to help guide the program and ensure its performance. As we continue
to protect valuable natural areas and working lands, the oversight committee focuses on six conservation
goals (see below and reverse for details). These goals serve as a guide to ensure the program is protecting
lands that provide the greatest community and public benefit.
If you or someone you know is interested in participating in the Whatcom County Purchase of Development
Rights Program, please contact us today to learn more.

Whatcom County

Conservation
Easement
Contact
Purchase Program
Becky Snijder van Wissenkerke
rsnijder@whatcomcounty.us
360-778-5956

Agriculture

Forests

Ecosystems

Water

Whatcom County

Climate
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Open Space
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Agriculture

Forests

Ecosystems

Protect agricultural lands to
sustain locally-owned farms,
production of healthy foods, and
the agricultural character of our
community.

Protect forests to promote
clean air and water, enhanced
wildlife habitat, and working
forest economies.

Water

Climate

Open Space

Protect water resources to
secure safe drinking water
and important fish and wildlife
habitat.

Protect farms, open space and
natural areas to prevent them
from being adversely impacted
by climate change.

Protect open spaces to
preserve cultural and historic
resources, scenic vistas, and
recreation opportunities.

Protect natural ecosystems to
ensure the diversity of life and
support essential habitats.
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