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Time:

8:30 – 10:00 a.m.

Location:

Whatcom County Courthouse,
311 Grand Avenue, Room 513/514

Attendance:
Members
Ann Beck, Whatcom County Health Department
Barry Buchanan (HSW Chair), Whatcom County Councilmember
Sgt. Chad Cristelli and Dave Crass (for Deputy Chief Florence Simon), Bellingham Police
Hans Erchinger-Davis, Lighthouse Mission
Carol Frazey (for Rud Browne), Whatcom County Councilmember
Dan Hammill, City of Bellingham Council Member
Mike Hilley, Whatcom County EMS
Nick Lewis, Lummi Nation
Michael Lilliquist, City of Bellingham Council Member
Kelli Linville, Mayor of Bellingham
Mike Parker, Opportunity Council
Michael Shepard, Port of Bellingham
Markis D. Stidham, Homeless Advocate
Riley Sweeney, City of Ferndale
Guy Ochiogrosso, Bellingham Regional Chamber of Commerce
Emilio Vela, Jr., Northwest Youth Services
Guests:
Vanessa Blackburn, City of Bellingham
Helen Campbell, citizen
John Campbell, citizen
Malora Christenson, GRACE
Mark Gardner, City of Bellingham, Legislative Analyst
Hollie Huthman
Shari Lapof, HomesNow
Rick Qualls, Fountain Community Church
Fred Morgan, Lummi
Michael Moynihan, Homesnow
Hope Sabiston, WWU Human Services
Sybil Sanchez, Bellingham Technical College
Rick Sepler, City of Bellingham
Ryan Simonis, Whatcom Community College
Tara Sundin, City of Bellingham
Duane Washington, Lummi
Meeting Summary Prepared By: Cathy B. Halka, AICP, Legislative Analyst, Whatcom County Council

1.

Welcome and Introductions, HSW Chair, Whatcom County Councilmember Barry
Buchanan

Councilmember and Chair of the HSW, Barry Buchanan, welcomed the group and reviewed the
charter.
The members unanimously approved the October 18th meeting minutes.
2.

EMS/GRACE Program, Malora Christensen, GRACE Program Manager

Malora Christensen discussed that she has been the GRACE Program Manager for six months.
Prior to that she worked in permanent supportive housing with Catholic Community Services,
and helped open and manage Francis Place.
In overview, Ms. Christensen described the Ground Level Response and Coordinated
Engagement (GRACE) program, which is designed to bring intensive, flexible services to people
in our community that have complex challenges which other programs and services has
struggled to support them alone. Becoming a GRACE member is based on people who are high
utilizers of emergency services through county and city police or EMS and fire or are regularly in
the emergency department at St. Joseph’s hospital. GRACE takes referrals from emergency
services and looks at each person to understand how they can get involved and do something
unique for a person to help them. GRACE has the flexibility to bring all the providers together
and get a person to a point of stabilization where they no longer need GRACE program
assistance.
GRACE staff work with first responders and GRACE members throughout Whatcom County.
GRACE staff work with two city teams:
o Andrea Day and Captain Joe Frank, City of Bellingham Fire
o Laura Woods and Officer Zachary Sarad, City of Bellingham Police Department
Additionally, GRACE staff works with two teams in the County, one for the east and another for
the west County. Each team has a case manager, paramedic, and crisis intervention rep from
Sheriff’s department. The dividing line between east and west is the Guide Meridian. Adelaide
Chute is a mobile medical provider who started two months ago. She can be a bridge primary
care provider when someone refuses medical care. She can do bridge prescriptions and call a
doctor to discuss cases for medicine reconciliation, and she can also do in-the-field wound care.
GRACE also works with permanent supportive housing to have her visit Francis Place and 22
North as needed. GRACE also works closely with 13 fire districts and local community service
organizations.
Each team holds 20 individuals at any time. Currently there are 80 GRACE members to connect
people to medical care, housing opportunities, transportation opportunities, and other needs.
GRACE tracks use of emergency services for each GRACE member, and looks to see a reduction
in the client’s use of emergency services. All intensive case managers are graduate level
practitioners. Anyone is welcome to contact Malora Christensen to understand if a person is
eligible to be a GRACE member. GRACE staff will see if the person had used emergency services
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more than 20 times in the last year. When a client doesn’t meet the criteria of the GRACE
program, staff will refer them to service providers who can meet their needs. Sixty percent of
GRACE clients are homeless. Other clients are in permanent supportive housing. They continue
to support clients with unstable clients.
Mike Hilley indicated that for small fire departments, 8-9 emergency calls a year is a lot.
Community paramedics want diversion. It takes 5 people to hold down one person if they are
acting out. It is our hope that a facility would have the ability to take different levels of acuity.
Snohomish County has done this and we are looking at their model. Tyler Schroeder added that
getting the Crisis Stabilization center off the ground and working together with the GRACE
program, he hopes those two efforts can connect and coordinate.
Councilmember Buchanan mentioned that the fire chief in Point Roberts discussed issues
getting services there. Malora Christensen indicated that the GRACE team is fully staffed and
they are looking at how they can extend services to Point Roberts, at least twice a month, in
partnership with law enforcement.
Nick Lewis indicated that Lummi has hired a mental health counselor with no schedule. Law
enforcement can pick him up at any time when there is a call. Through Lummi Stepping Stones,
he is building a tiny home village in partnership with Behavioral Health, to provide peer to peer
mental health support and will provide a place. He indicated that Malora can reach out to
Meghan for more information.
Mike Hilley indicated that he coordinates regularly with the Lummi clinic and Dr. Hawk and he
discussed having a paramedic available to work with them.
3.
Discuss HSW Update to Council Committee of the Whole
Councilmember Buchanan said there hasn’t been an update to the full Council in a while and
recommended a readiness review be provided at the Tuesday, November 19th afternoon update
to the Council Committee of the Whole.
The members discussed the following elements to include:
Information on the process that led us to this point
Action oriented requests
Winter and severe weather shelters
Work not yet done
Councilmember Buchanan indicated that he will coordinate with Ann Beck to set up the
presentation.
4.
Status Update on Shelters
Winter Shelters
Tara Sundin indicated that the City team is working to get the facility ready. The Opportunity
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Council just got a volunteer coordinator on staff and is preparing for the volunteer effort. The
Civic Field facility will be open by December 1st or earlier if volunteers and staffing are available.
The facility will accommodate up to 40 women and check in will be at the Lighthouse Mission
The City will be paying for the staffing at Northwest Youth Services’ youth shelter, which will
serve up to 35 youth. Check in will occur at that facility. A press release will go out today. The
City will release a map with links to information about each shelter location and check in
locations as well as who will be served at each facility.
Emilio Vela, Jr. indicated that the trustees of First Congregational Church are working with the
City. There is support from 80% of the congregation. The winter shelter offers an opportunity
for them to connect with the youth. Safety is a big issue with vulnerable youth in adult shelters.
November 10th will be the congregational vote to move forward. The shelter would serve 13-24
year olds, with special emphasis on the 13-18 year old population. Emilio Vela, Jr. indicated that
approximately 20% of the youth they serve are women, some are women with children.
Mike Parker indicated they appreciate all the volunteers. Now that they have a volunteer
coordinate position filled, they will be looking to find more volunteers.
Severe Weather (Emergency) Shelters
Ann Beck played a video with information about shelter resources available - see
https://www.youtube.com/watch?v=dMVz0KZDxMg
-

Lighthouse mission houses 150 people in the emergency overnight shelter, which runs
365 days a year.
Civic field has 40 spaces for women from Dec 1, 2019 through February, 2020.
Northwest Youth Services holds 35 individuals, ages 13-24.

When we hit the 28 degree threshold, severe weather shelters start operating:
Christ the King operates downtown out of Norway Hall, for 50 men.
Fountain Community Church will have space for about 50 people, anyone in need.
Garden Street can take 15 people, restricted to families.
Seventh Day Adventist in north Bellingham will have around 30 spaces
depending on the number of volunteers available
The County has contracted with the Volunteer Center to do the volunteer coordination.
Volunteer Sign Up is available online:
https://whatcomvolunteer.galaxydigital.com/need/detail/?need_id=469324
The County is leading volunteer training for boundary setting, de-escalation, and trauma

4

informed care. The last training had 21 people participate. The system is dependent on the
availability of volunteers. November 13th 5:30-7:30 pm in the Garden Room is a volunteer
training. Women’s Civic Center Shelter is also doing site specific training. Christ the King and
Fountain Community Church are offering training to their volunteers as well. Riley Sweeney
asked that all the partners in the room help share information about all the resources.
Flyers will be distributed soon. There is a phone number with a recording of information on
where space is available for shelter that night and where to check in.
The County has an information page with shelter locations:
http://www.whatcomcounty.us/3167/35972/Homeless-Shelters
The City of Bellingham has a Winter Actions page they are maintaining:
https://www.cob.org/services/housing/homeless/Pages/2019-winter-actions.aspx
Ann will have a spreadsheet with information on capacity. They look at the weather 24 hours
ahead. If the weather forecast indicates a 28 degree temperature, the Health Department will
notify shelter partners, volunteer center, and inform others to spread the word. Steven Bass at
the Homeless Services Center will do a phone and website update in the morning.
Nick Lewis indicated that at Lummi they are trying to be more proactive about deciding how to
determine shelters are needed. They have to get council approval before opening a severe
weather shelter. Ann Beck indicated that a group last year came together to develop a criteria
for deciding when to open severe weather, emergency shelters. There were several meetings
to determine guiding assumptions for when all criteria is met to open emergency shelters. The
Director of the Health Department has the ability to determine when to open, based on the
criteria, and with discretion.
Nick Lewis indicated they put a lot of resources into opening shelters. What does the city do?
How can they partner more with the County and the City for funding? Ann indicated that the
County provides supplies. Most hosts don’t get a lot of support. They set up the shelters
because it aligns with their mission. Councilmember Buchanan indicated that a council update
can help members understand where we are with funding and what resources we need.
Michael Lilliquist indicated that all volunteer efforts risk burn out. Partners need to accept
support so they have the energy to provide services next year. On the 28 degree night time
temperature, he wondered if there can be a second more functional trigger that when all the
other facilities are full. He asked if we could use a nearing capacity at other winter shelters as
an alternative trigger for emergency shelters. Ann Beck indicated the human factor can be
helpful in evaluating the situation and criteria. Winds and wet snow made it troublesome.
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Ann Beck discussed the Family Promise program. Some weeks facilities go offline for Family
Promise commitments. They take 3-4 families at a time and operate year round at changing
locations. Garden Street United Methodist is a Family Promise location and goes offline during
their week for Family Promise. The County staff met with all the shelter partners this week and
created contact list for all contacts at each shelter. Ann Beck can include information for Lummi
facilities in her contact list for. Nick Lewis indicated that there were times last year when they
had space, but people couldn’t get to Lummi.
Markis agreed that we all need to promote these resources. We also need more secular
locations for shelters. If Opportunity Council is going to run the check in through the Lighthouse
Mission, they should find another check in location. There are a lot of people that don’t want to
go even to the outside area of LHM. Mike Parker clarified that OC will be at the Lighthouse
Mission for check in, but the screenings do not require people to enter the mission to check in.
No one has to go into the Lighthouse Mission.
Councilmember Buchanan invited Nick to the next communications subcommittee meeting on
November 20th from 3:30pm – 4:30pm.
Markis Stidham provided an update on HomesNow. They are waiting on an investigation to
come to a close. Confidence is high from city officials about closing the investigation. There are
5 cabins ready to fill and they did interviews last week. Candidates are waiting to move in. They
are meeting this morning with city officials to see how we can proceed to open doors. Nick
Lewis joined the HomesNow Board, and he is thankful to see the work they are doing to
alleviate concerns people are having.
Mayor Linville indicated the city is happy that HomesNow is working on getting organized to be
available to help more people. The meeting with City staff will put in place a checklist of what
needs to be done, in addition to the investigation, so HomesNow can meet the criteria of the
City permit. Nick Lewis said he has been running Lummi shelters for two years. Everything he’s
learned and done at Lummi Stepping Stones can help HomesNow with their operations. Mayor
Linville indicated that there are rules within government so we can be responsible for all our
citizens, and thanked Nick for encouraging that.
Mike Parker indicated that there is an absence of family shelters. Nick at Stepping Stones has a
great facility that accommodates families. We are looking at system that currently uses hotel
stays. We will use it again this winter. Consider making a recommendation to the Housing
Advisory Committee or the County Council about the costs and weighing the alternative of
creating a family shelter. He is looking at going through the Public Health Advisory Board to the
Council with information about the need and a proposal to create a family shelter.
Councilmember Lilliquist indicated that Mike Parker may have all the best data they need. They
know about motel stay use. Ann provided clarification was made by regarding terminology and
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using motel stays instead of motel vouchers. Nick said he does the motel stays in Lummi. As an
elected official he thinks it’s a waste of money, $1,000 for 3-4 days. If someone has a vacant
home, you could rent a home and help several families.
Council Member Hammill serves on DVSAS Board and indicated they have 12-15 people that can
stay at their shelter (open 365 days, not a winter shelter)
Mike Parker mentioned an interest in host homes. No option should be off the table when
looking at creative options for extra capacity.
Duane Washington introduced himself and his friend Fred Morgan and indicated that they want
to do a shelter in Ferndale for women and children. They are converting a 4 bedroom to an 8
bedroom house for shelter. They will open the facility next month, but they don’t have all the
money to cover all the costs. They don’t know how they will get funding or where people will
come from. Riley Sweeney indicated that the City of Ferndale will eventually need the space in
25 years for a roundabout so operating it as a shelter now is a good fit. Nick Lewis said he
invited Duane and Fred to the meeting to find out more. Mike Parker indicated he would like to
talk with them after the meeting.
Markis Stidham pointed out the real cost of a government opening up their own tiny home
village, especially in comparison to the cost of motel stays. All the infrastructure for Unity
Village was put up in 20 days. It’s a prevailing option.
Hans Erchinger-Davis talked about trends at the mission, indicating they are near capacity of
150 at their drop in center facilities. Last year at this time they were at about 130. They are
about 20 above last year. The need is increasing.
5.
Communications Subcommittee
Councilmember Buchanan provided an update on October 23rd. One of the items they discussed
is writing an opinion piece – from Mayor Linville, Riley Sweeney, and Councilmember Buchanan.
They discussed a need for a public facing presence and information on shelter capacity.
Vanessa Blackburn indicated there is a press release going out and a flyer going out soon. She
and Ann Beck will be working on a one-page talking points for everyone that they can send to
all partners. They are coordinating website content. They are much more coordinated this year
with communications.
Riley Sweeney indicated there are two conversations with the public.
1. Where do you go when it’s cold
2. Impacts on the community – why it’s important to shelter people who need service and
build support for this going forward
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6.

Action Items
-

Lockers
o Cathy Halka provided an update that Basics PNW is working on finalizing a lease
agreement with the City of Bellingham. For the $20,000 the County had budgeted
in 2019, there is a request in (for Council approval) to move the funding to 2020.

-

Safe Parking
o Rick Sepler provided an update – see handout. The City of Seattle has an example
of safe parking. Most successful ones are done by church groups in San Diego and
San Francisco. According to the Point-In-Time count last year 67 people countywide are living in vehicles – probably an underreported number. The programs
that work best stick to passenger vehicles. Once they include RVs there are issues
with criminal activity- you can’t observe from the outside. People would be prescreened. They get a plaque for their windshield. They check in and stay
overnight. Typically people leave in the morning. Lake Washington Methodist
church has been operating a program like this very economically and successfully
for two years. It works with a maximum of 20 vehicles. If there are only a few
cars, there is not permit needed because it is just an accessory use. The approach
would be to reach out to find people willing to run a safe parking site in their
parking lot.
Councilmember Lilliquist asked what degree of public support would help make
this happen. If the City takes operational responsibility of providing portapotties
and trash management, what would need to be offered. If a location wants to do
host a safe parking space they can, and a permit may not be required, but it
would need to be evaluated. For example, Christ the King has a large parking
area. If they went to 20 cars they may not need a permit. A smaller church with a
smaller parking lot and using 5 spots might need a permit.
City and County should consider support they’d like to offer. In the best models,
partners come forward. City brings message forward at all volunteer events. The
City sends a letter of request to all religious organizations to ask them for facilities.

Mayor Linville indicated that originally they requested help through Interfaith. She estimated
that the cost of safe parking could be $17,000 per month if the City picked a lot and staffed it.
If Walmart wanted to come forward to participate, the city would like to provide a framework to
provide baseline information and support them. Councilmember Lilliquist indicated that it would
be good to have almost turnkey resources for willing partners. Mayor Linville suggested that he
bring it up at a future council meeting.
Markis indicated a 24-hour lot would be better, and he submitted a safe parking proposal at a
previous meeting. He indicated that it relieves capacity issues at the mission. People would
prefer to hold still in one place for a while rather than have to move their cars every morning.
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Mayor Linville indicated they are considering that. Rick Sepler indicated that Methodist Church in
Kirkland said they should start with overnight, get the core elements together, solve the
operations issues (noise and litter). Then move on to more hours as issues are resolved. These
are all drug and alcohol with no electrified music.
Riley indicated safe parking has been a priority for Ferndale and asked Rick Sepler to send
materials to Haley Miller.
Mike Hilley indicated that he worked in Kirkland, and there were 6-8 week camps set up. They
rotated locations. It worked well. Developing the template makes it easy to replicate at other
locations.
7.

Public Comment

Shari Lapof asked about transportation for the Severe Weather Shelter. Someone on Samish
Way wants to get into a shelter tonight. They have stuff and its 7 o’clock. Is there
transportation for that person? Transportation is a volunteer need, from a specific site to a
shelter, and should be on the list of needs (coordination for transportation).
- Ann indicated that Christ the King and Civic Field have transportation from the
Lighthouse Mission to the sites. There is no other transportation to special places. They
can increase busses on current lines, but they can’t do pick up and drop off to special
spaces. Bellingham Seventh Day Adventist is a ways out there and they have volunteers
to bring people out there.
- Councilmember Buchanan asked about adding WTA as a representative of the group.
Councilmember Lilliquist is a current board member of WTA and has been talking to Pete
about opening the transit station as shelter. They can be talked into it if staff are
provided. He indicated that you can add someone to the HSW member list or I can serve
as a liaison. Mayor Linville is also on the WTA Board.
- Mike Parker indicated that the HOT team can give people a ride with some of their
belongings, but not large items. In the snowstorm last year, it was hard to get around.
The HOT team will have chains this year. He asked if it’s a possibility that in severe
weather can emergency services help with transportation – it can be risky to drive
around.
- Markis indicated that they had two 18 passenger vans transporting people. It took
additional volunteer drivers to bring people to the vans.
- Nick Lewis asked if there is outreach now for people looking for people out in the county
and looking for tent cities. We have some tent villages in Lummi.
o Mike Parker said their staff is going out to find people every week in the city. If
there is more funding for staffing they can do more outreach. There is Veterans
funding. We could accommodate more people or another team to do county
outreach. We need intel to find camps. BPD has information on locations, and we
find some ourselves. Going on private property is a challenge, unless we are
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invited.
o Markis indicated there are bridges in the county with some population there
-

8.

Riley Sweeny indicated that if you come to the Ferndale Community Service Center and
you say you need transport, Ferndale police will drive people to Bellingham to shelters.
Mike Hilley indicated that Fire Districts have a fleet. Often crews are busy in winter
weather with car crashes. Paramedics is the first target but they have their schedule
from 8-5. There are a limited number of vehicles that can be used. In Anchorage, they
will have night time crew looking for people.
Discussion of Next Steps
The next meeting is November 15, 2019 in the Garden Room.
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Presentation: GRACE Program, Malora Christensen
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Handout:
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Safe Parking Handout, Rick Sepler, City of Bellingham:
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Shelter Information, Ann Beck

Hi all,
I wanted to follow up on today’s meeting with some links and info for you to share in your networks.
• Severe Weather Shelters need volunteers to operate! Please encourage individuals to register to volunteer here.
(https://docs.google.com/forms/d/e/1FAIpQLSdD5rWtP0MzpS67h0pKDGNHVRWT69bfEzAt1Cy45F4Vtxc0Q/viewform)
• The joint press release from the City of Bellingham and Whatcom County Health Department was released today. It
can be found here. (http://whatcomcounty.us/DocumentCenter/View/44365/Emergency-Winter-Shelter-Options2019-2020_11119)
• Here is the link to the online video that was shared this morning, as well as an attached PDF document mapping the
system. (https://www.youtube.com/watch?v=dMVz0KZDxMg)
• Whatcom County Health Department has a webpage with information on winter emergency shelter options here.
(http://www.whatcomcounty.us/3167/35972/Homeless-Shelters)
Please share information with partners who are interested.
Thanks,
Ann
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Shelter information – Graphic provided by Hans Erchinger-Davis
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List of Alternative Strategies & Responses

$ = Less than 100k
$$ = 100k – 300k

Updated for 11/15/19 HSW Meeting

$$$ = 300k – 1m

NOTE: UNDERLINED ITEMS ARE RECENT ADDITIONS OR EDITS TO THIS DOCUMENT.

$$$$ = 1m +

 This strategy is already listed
among the priority strategies in the
City’s 2018‐2022 Consolidated Plan
and/or Assessment of Fair Housing.
* Strategy suggested by Community
Solutions Workgroup in fall 2017.

Environmental
health

Create an Urban Rest Stop
(mobile or fixed location) with
showers, laundry, check‐in
medical screening (proposed by
Whatcom County Public Health
Crisis Oversight Committee).

Public safety

Rest Stop

Description

Personal
safety/security

Response

Sanitation &
hygiene

Humane responses to address public health and safety impacts associated with homelessness crisis

X

X

X

X

Level of funding
needed

$$, $$$

Underway
or
Planned

X

Partner Agencies Working on
Response

Status

Peace
Health, Unity
Care, NWYS

Unity Care did not
get grant. They’re
working with Peace
Health and OC on 1
larger project : rest
stop with medical
services, case
management and
respite care.

Ranking?

Potential Partners
Proposed by Whatcom County Public
Health Crisis Oversight Committee.
NWYS operates a Day Center from
10‐2 at First Congregational Church,
Serves 24 and younger.
Respite Care (Peace Health)

Or, laundry facilities.

Lead agency?

Rest Stop (Unity Care)

Note: Previous
effort was a mobile
shower, laundry,
restroom facility
with BH and med
services. $400k/yr
unfunded portion.
Barge

Operate a floating barge with beds
and showers.

X

X

HSW agree this is a challenge to
implement.
1

Laundry
Program

Laundry Love ‐ former program is
closed. The program may need
multiple, small locations that do
not rely on one facility or one set
of benefactors.

Environmental
health

Public safety

Personal
safety/security

Description

Sanitation &
hygiene

Response

X

Level of funding
needed

Underway
or
Planned

$ (if partnered
with faith‐based
or agency with
shared mission
to allow use of
facility)

X

Partner Agencies Working on
Response

Lead agency?

Status

Ranking?

Potential Partners
NWYS working with First
Congregational on Day Center, which
will serve 24 and younger. Open
from 10am‐2pm. Provides laundry
service

Ferndale has a new
community
laundromat in
Pioneer
Marketplace –
Ferndale will offer
1,000 vouchers.

Light House mission does linen
laundry daily, not enough capacity
for personal laundry. Interested in a
laundry trailer service
City of Bellingham considering a
laundry voucher service

Camping

Permitted camping area.

X

X

X

$$, $$$

X

Establish Safe Camps for under 15
people (smaller sizes) and
distributed locations are better
than one large site.

Requires on‐site management,
restrooms and facilities. Partners
required.

HomesNow,
City of
Bellingham

High

City of
Bellingham,
City of
Ferndale,

High

City of Bellingham has a camping
area behind the 911 center on James
St.
HomesNow creating Unity Village
(Post Point location) – Construction
begins Aug 1 2019.
City of Bellingham will assist with
Unity Village Operations for 9
months

Restrooms

Bathroom facilities with 24 hour
access for those who work shifts.
Explore multiple locations.

X

X

X

$, $$, $$$

X

City of Bellingham is completing 24
hour access restroom at MHP.
Porta‐potties have been located in 3

2

Environmental
health

Public safety

Personal
safety/security

Description

Sanitation &
hygiene

Response

Level of funding
needed

Underway
or
Planned

Partner Agencies Working on
Response

Lead agency?

Status

Ranking?

Potential Partners
additional areas.
Whatcom County considering Rest
Stop, which could also help with this
need. 24‐hour access would be very
expensive.

Lighthouse
Mission

NWYS working with First
Congregational on Day Center, which
serves ages 24 and younger from
10am‐2pm.
Lighthouse Mission has 3 outhouses
at drop in center
City of Ferndale has a 24‐hr
bathroom at Star Park.
Showers

Shower facility with 24 hour access
for those who work shifts.

X

$$, $$$

X

Lighthouse Mission has a shower
trailer ‐ serves 16‐18 showers per
setting. Moves to 4 locations a week
and recently served their 1,000th
shower

Lighthouse
Mission,
HomesNow

LMM will include shower facilities in
new permanent shelter facility.
NWYS working with First
Congregational on Day Center,
serves 24 and younger.
YMCA offers a limited number of
shower passes – they are at capacity.
HomesNow has a shower truck for
3

Environmental
health

Public safety

Personal
safety/security

Description

Sanitation &
hygiene

Response

Level of funding
needed

Underway
or
Planned

Partner Agencies Working on
Response

Lead agency?

Status

HSW Comm.
Subcommitte
e,

Preparing
information online
for winter weather.
Will evaluate
continuing online
information after
winter if successful.

Ranking?

Potential Partners
tiny home residents. Once a month
takes shower trailer to Maritime
Heritage Park for a summit. Offers
1,500 showers per year.
24‐hour access VERY challenging.

Incarcerated
parents

Track whether homeless people
have a parent who is currently or
was previously incarcerated.

Communicati
ons

HSW formed a subcommittee
dedicated to establishing
communications to homeless
populations and the general
public, including information on
shelters and services and public
information on funding sources
and uses, programs, and a better
understanding by the public of the
root causes of homelessness.

Work with case managers from all
organizations handling intake

COB,
WC

CM Buchanan,
Mayor Linville, and
Riley Sweeney will
write an op‐ed to
the Bellingham
Herald regarding
homelessness.
County posted HOT
Team number
online.

4

Lockers

Lockers for storage of valuables
(24 hour access). Locked Storage ‐
a location has been identified,
additional locations are needed
that can accommodate a 120
square foot unit that can placed
on to site.

X

Environmental
health

Public safety

Personal
safety/security

Description

Sanitation &
hygiene

Response

Level of funding
needed

$

Underway
or
Planned

X

Partner Agencies Working on
Response

Lead agency?

Status

City of
Bellingham

BasicsPNW ran a
locker truck every
Saturday into May
at MHP. On pause
now to focus on the
permanent lockers

Ranking?

Potential Partners
Basics PNW (Safe Storage PNW) Non‐
profit to lead effort with support
from COB and other agencies
City of Bellingham identified a
location near the police station and
poured a concrete pad. City agreed
to purchase lockers. Operational
models need to be in place.
Whatcom County has been working
with Safe Storage PNW to identify
location for lockers on County
property. County has budgeted
$20,000 to assist in this effort.

Basics PNW.

Whatcom
County

Additional partners needed.

Basics PNW is
working on an lease
agreement with
COB to install
lockers on city
property. Basics
PNW can set up the
system but is not
interested in
running the
program long term.
Whatcom County
Council Office
submitted a
supplemental
budget request to
transfer the $20,000
from 2019 budget
year to 2020.

Car/RV
Parking

Establish Safe Parking designated
for those who have "some level of
shelter" with rules to mitigate
impacts, amenities nearby with

X

X

$$, $$$

Requires on‐site management,
restrooms and facilities. Partners
required.

City of
Bellingham,
City of

COB is looking for a
space for safe
parking. Meanwhile
COB Police is not
5

Environmental
health

Public safety

Personal
safety/security

Description

Sanitation &
hygiene

Response

Level of funding
needed

Underway
or
Planned

signage with parking time duration
limits.
Spread out parking across the
community. Lighting and security
are a concern, and if COB can help
with these, some organizations
and entities might be able to offer
parking sites.

Partner Agencies Working on
Response

Lead agency?

Status

Ferndale

bothering people
parked on the street
– unless there is a
specific complaint.

Ranking?

Potential Partners
City of Bellingham allows for 8hour
parking on‐street, unless otherwise
marked.
City of Ferndale acknowledged many
park overnight in parking lots at
parks.

Karen Burke
reaching out to First
Baptist
Rick Sepler, City of
Bellingham,
presented an
approach to safe
parking at the
11/1/19 HSW
meeting

Camping

Use campgrounds in the off season,
this community resource already
exists.

Garbage
Collection

Dumpsters for homeless
community to discard their
belongings when needed

X

X

X

$$, $$$

X

$

Requires on‐site management,
restrooms and facilities. Partners
required.
X

The City has provided dumpsters in
several locations around the City for
this purpose
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Strategies to End Homelessness – even IF temporary or temporary for the individual
Strategy

Description

Funding Level

 Case
Management

Identify available beds that could be
available if sufficient case worker support
were provided; then triage these available
beds to match levels of service needs with
case workers and/or funding for case
workers

$$, $$$

Triage Facility for mental health will be
ready by next fall.

$$$$

Triage Facility

Underway
or Planned

Partner(s) Agency or Agencies Working
on Strategy

X

Opportunity Council’s Homeless Services
Center / Landlord Liaison program.

Room for
expansion

Lead?

Status

Ranking?

HSW members identified a
need to increase salaries for
caseworkers so there is
better retention and tenure.

Lydia Place – City entered into an
expanded case management program.
NWYS, CCS, and above agencies could
expand further.

X

Whatcom County is Lead – Project is
funded and underway.

WC

Whatcom County Council
(8/7/2019 Meeting) supports
the Executive’s decision to
award the bid for the
construction of the Crisis
Stabilization Facility, with the
understanding that the
Council intent will be
supportive of the concept of
a future budget supplemental
of $1 million to be
transferred to the project
based budget to provide the
needed contingency funds for
the project.
Broke ground October 2019
on the Crisis Stabilization
Center

Private Mental
Health Facility

Private mental health and potential partner
for site by hospital, which would be bigger
than current triage facility.

$$$$

Would require a private partner.
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Underway
or Planned

Partner(s) Agency or Agencies Working
on Strategy

Strategy

Description

Funding Level

Purchase Hotel

Buy a hotel and house people temporarily
until they move into housing.

$$$$

Would require a partner agency to
manage hotel / provide case
management.

Temporary
Winter (cold
weather) Shelter

temporary shelter during cold weather,
typically open for 3 months

$$

Opportunity Council

Lead?

OC, WC

Status

Ranking?

OC is working on a shelter,
but needs assistance with
volunteer staff ‐ See
Volunteer Training strategy
below
WC identifying budget needs
and potential general funds
for Council budget approval
(Tyler S, Ann Beck)
City of Bellingham is hosting a
35‐40 person women’s
shelter at Civic Field. Check in
will be at Mission, transport
to site and back. Hours are
7am‐7pm. Dec 1, 2019 –Feb
29, 2020.
Lighthouse Mission has space
for 150 people year round
Northwest Youth Services will
operate at First
Congregational Church to
shelter 35 youths ages 13‐24
Dec 2019 – Feb 2020.
Family Promise shelters 2‐4
families a year at rotating
locations
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Strategy

Description

Funding Level

Severe Weather
(Emergency)
Shelter

Site county satellite shelters for severe
weather (winter shelter closed Feb. 28,
2018).

$$ per year

Satellite Shelters

Temporary shelter during extreme cold
weather events, typically open for days or
weeks

Underway
or Planned

Partner(s) Agency or Agencies Working
on Strategy
WC, COB, COF

Suggestion to coordination with East
Whatcom Regional Resource Center as
potential shelter site
Could WTA be a partner – offer a
warming station (e.g. downtown bus
station) – need staff for it.

Lead?
CO, WC,
OC,

Status

Ranking?

WC identifying budget for
winter shelter, possible
general funds available for
Council budget approval.
Fountain Community Church
will host 60 people with no
restrictions. They will provide
space, materials, and
staff/volunteers
Seventh Day Adventist will
offer shelter to 30 people
(men, women, families)
Christ the King Church will
shelter 60 people (men and
people with special health
needs)
Garden Street Methodist
Church will shelter 15 people
(families)
Daily shelter updates
available at 360‐788‐7983

Additional
Specialized
Shelters

Specialized shelters with staff to support
special populations (e.g., dual diagnosis of
mental health and substance abuse; medical
recovery).

$$$

Additional Small
Shelters

Smaller scale shelters, e.g., four bedroom
duplexes, which are easier to find. And
signing leases and supporting people in
them, e.g., like the NWYS approach that
uses a master lease.

$$$, $$$$

(Note: NWYS PAD program, DVSAS,
YWCA, Sun Community Services and
Interfaith/Family Promise operate
shelter beds today)
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Strategy

Description

Funding Level

Underway
or Planned

Partner(s) Agency or Agencies Working
on Strategy

Lead?

Status

Ranking?

Shelter for
elderly and
medically fragile
Additional year‐
round shelter
space

Specific interest from Lighthouse Mission
for added shelter space

Lighthouse
Mission

Drug Court
housing

Speed up Drug Court housing.

X

 Rental
Assistance

Expand resources for rental assistance
vouchers

X

Landlord Liaison

Find willing landowners who can be
matched with houseless person to offer
appropriate shelter within zoning that
currently exists.

* Landlord
Incentives

Landlord incentives can help to get people
into housing more quickly.

 Supportive
Shared Housing

Optimize current market rental with shared
housing strategies (use HUD resources we
already have.

This is similar to the “Additional Smaller
Shelters” item above – a strategy in
which nonprofits would operate small
group‐style homes with supports, and
fewer rental assistance resources
needed (with lower cost of shared
housing).

Northwest
Youth
Services,
Opportunity
Council,

Tiny Homes

Per Whatcom County Council 2018 action

HomesNow is creating tiny home

HomesNow,

Others?

(Note: Landlord Liaison program is
operational, works with landlords who
have existing units. Both the City and
County are funding this position through
the OC. BHA also has a similar position
specific to their voucher programs. )
X

OC indicated that landlords
are stepping up to accept
tenants with rental assistance

OC will convene a small group of local
experts to examine the feasibility of
using existing programs for this
recommendation

HomesNow completed Unity
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Strategy

Description

Funding Level

Underway
or Planned

Identify additional tiny home village
locations

Partner(s) Agency or Agencies Working
on Strategy

Lead?

Status

communities.

COB,

Village at Post Point

Identify volunteer agencies that can help
build tiny homes

WC

Vacancies on hold until
further direction from City
after investigation.

Ranking?

HomesNow is looking for
more potential future sites
Re‐entry

Expansion of re‐entry options (e.g., Dept. of
Corrections half‐way house, sober houses)

Smaller shelters

Expand number of "family home shelters"
for a smaller scale and less intense setting
than a 200 bed shelter setting.

Volunteer
training

Prepare a group of volunteers to be
available for temporary shelters and severe
weather shelters

Centralized
communications
system

Create a centralized resource for available
shelters and services that is updated daily.
Offer information on bed counts available and
locations

Lummi
Stepping
Stones
X

Communications to people in need
(connect them to services)



(Lighthouse mission can help
distribute info‐ they talk with
400 people a day)
GRACE team can also distribute
info to clients.

Communications to the general public
(issues and what’s being done)


Coordinate with
Small Cities

Attend small cities meeting to discuss models
and activities with potential in other

WC

County is working on a
program to train volunteers
to mobilize when needed at
temporary and emergency
shelters

WC, COB,
Lighthouse
mission

Whatcom County has a
webpage with information on
shelters and check in
locations. A main phone
number will have daily shelter
updates (360‐788‐7983)
If this system is deemed
successful, it can be a model
continued year‐round.

Communications to Bellingham
Communications to Small Cities

Identify organizations and services to
offer at St. Peters Church in Deming

Councilmember Buchanan
has attended the Small Cities
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Strategy

Description

Partnership
(POB)

communities (Buchanan, Sweeney)

Affordable
Housing

Support affordable housing projects, access to
housing

Homeless
Services Tool Kit

Develop an asset map, resources list, and
models for sheltering the homeless

Reunification

Offering transportation to final destination,
if a client is stuck here on their way
somewhere else.

Funding Level

Underway
or Planned

Partner(s) Agency or Agencies Working
on Strategy

Lead?

Status

Ranking?

Partnership meetings to
provide HSW updates.

(Lighthouse Mission, others?) in
coordination with their weekly food
services

Whatcom County and the
cities coordinated to apply for
the county to receive sales
tax revenues for affordable
housing, in accordance with
SHB1406. The required
documents were accepted
and DOR will begin the
process of imposing this tax
effective 12/1 at the rate of
.0146%.
$

Opportunity Council, Whatcom County,
Bellingham, Ferndale and other small
cities

WC

WC EMS – (Mike Hilley) worked on 5‐6
cases – extremely time consuming.

Reunify the client with a family member or
friend that can care for them.
The Strategies listed below were not suggested by the HSW, but were prioritized by the City’s Community Solutions Workgroup.
* Community
Liaison/Health
Worker

Develop a community liaison or trained peer
health worker program to help keep people
in housing and integrate within the broader
community

X

Chuckanut Health Foundation and
PeaceHealth have funded the Whatcom
Alliance for Health Advancement to
explore and establish a Community
Health Worker model

* Social
inclusion

Coordinate among services and programs to
promote social inclusion and community

X

Lighthouse Mission Ministries started
Street Connect early intervention
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Strategy

Description

Funding Level

Underway
or Planned

building among formerly homeless
population
 Light‐touch
case
management

Light‐touch case management services
available for those with lower vulnerability,
more social/job skills to get them on their
feet and housed quickly

* Supported
employment
programs

Assess existing workforce development
programs, cultivate relationships with
employers and/or develop linkages among
programs to better serve clients who are
homeless and formerly homeless

Partner(s) Agency or Agencies Working
on Strategy

Lead?

Status

Ranking?

relationship program in Feb 2018.
Starting mentorship aftercare program
in fall 2018.
X

Opportunity Council pursued and
received a capacity building foundation
grant to pay for 0.5 FTE of light touch
services. The City is considering
additional funding for light touch
services.
Opportunity Council is in the process of
two related initiatives:
1. Expanding employment services in a
new dedicated space at 625 Cornwall
Ave.
2. Exploring the feasibility of adding a
new Supported Employment program as
part of the WA State Healthcare
Authority’s Medicaid Transformation
initiative.

* Insurance for
landlords

Create an insurance or damage mitigation fun
to minimize the risks to landlords renting to
tenants with no/poor rental history

Opportunity Council is investigating the
feasibility of establishing such a fund in
Bellingham, and will draft a set of
recommendations early this year.

13

