Incarceration Prevention & Reduction Task Force / Law & Justice Council
9:00 a.m. – 11:00 a.m., December 16, 2019
Whatcom County Courthouse Fifth Floor Conference Rooms 513/514, 311 Grand Ave., Bellingham WA

AGENDA
If you plan to bring handouts to this meeting, bring at least 30 for task force members and the file
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1.

Call to Order

2.

Recognition of Judge Raquel Montoya-Lewis

3.

2020 IPRTF Regular Meeting Calendar

Approve

Jill Nixon

1

4.

Year End Report to County Council

Review &
Approve

Barry Buchanan

2-8

Information &
Discussion

Anne Deacon

n/a

Appointments

Barry Buchanan

9 - 21

5.
A.

Discussion of jail data and trends with DSHS Office
of Forensic Mental Health Services: Tom Kinlen,
Director, and Tim Hunter, Liaison and Diversion
Specialist

B.

Construction and operational funding update for
Crisis Stabilization Facility
• Report on meeting with Governor Inslee

6.

Appointments to Stakeholder Advisory Committee
for Public Health, Safety, and Justice Facility Needs
Assessment

7.

Committee Updates
•
•

•
•
8.

Information

Update by Jurisdictions on Jail Diversion Programs
•

9.

Behavioral Health Committee (Oct. 14) 3pp
Joint Behavioral Health & Legal & Justice Systems
committees (Nov. 12) 3pp
Legal & Justice Systems Committee (Dec. 10) no ppr
Steering Committee (Dec 5) 3 ppr
Update from Judge Garrett on Pretrial Assessment
and Pretrial Services Unit

Information

Committee Chairs

Jurisdiction
Representatives

Other Business

10. Public Comment
11. Adjourn

The most up-to-date meeting schedule can be found online at:
http://wa-whatcomcounty.civicplus.com/calendar.aspx?CID=40,

22 - 30

n/a

2020 IPR TASK FORCE & COMMITTEE SCHEDULE
IPR TASK FORCE
Bi-monthly on
various Mondays
9-11 a.m.
Courthouse
Rooms
513/514
311 Grand Ave.,
Bellingham

COMMITTEES
BEHAVIORAL HEALTH
various Mondays
2:30-3:30
Health Department
Creekside Room
509 Girard, B’ham

INDEX
First Thursday
1:30-3:00
Courthouse
Rooms
513/514,
311 Grand Avenue,
B’ham

LEGAL & JUSTICE
SYS.
2nd Tuesday
Noon–1:30 pm
Courthouse Room 514
311 Grand Ave., Bham

Reserved

Reserved

Reserved

Reserved

February 3
April 20
June 15
August 3
October 5
November 2

Tuesday, January 7**
February 3
March 16
April 20
May 12 (joint mtg. with
Behavioral Health)
June 15
July 13
August 3
September 21
October 19
November 10 (joint mtg.
with Legal & Justice)
Tuesday, December 15**

January 9*
February 6
March 5
April 2
May 7
June 4
July 9
August 6
September 3
October 1
November 5
December 3

January 14
February 11
March 10
April 14
May 12 (joint mtg. with
Behavioral Health)
June 9
July 14
August 11
September 15**
October 13
November 10 (joint
mtg. with Behavioral
Health)
December 8

CRISIS
STABILIZATION
FACILITY
Bi-monthly
3rd Thursday
9:30-11:00 a.m.
Courthouse Room
513
311 Grand Avenue,
B’ham
Reserved

STEERING
As needed
9:30-11:00 a.m.
Courthouse Room
513
311 Grand Ave.,
Bham

January 16
March 19
May 21
July 16
September 17
November 19

New Year):
January 23

Reserved

Annual Report:
April 9
June 4
July 23
Budget &
New Year (planning):
September 24
October 23

* Alternate Location: **Alternate Date due to holiday

Website calendar =

Website Pages =

Staff Calendar =

Meeting Appointments Sent =
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Whatcom County Incarceration Prevention
and Reduction Task Force
2020 New Year Report
February 2020
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TASK FORCE MEMBERS

TASK FORCE COMMITTEES*
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BEHAVIORAL HEALTH COMMITTEE

Angela Anderson / Maia Vanyo
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Jerry DeBruin / Mike Hilley

Doug Chadwick
Dan Hammill: Co-Chair
Byron Manering
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Ryan King
Mike Parker: Co-Chair
Megan Ballew

David Doll

CRISIS STABILIZATION FACILITY COMMITTEE

Lummi Nation

Barry Buchanan

Whatcom County Council

Anne Deacon

Human Services Manager, Whatcom County Health Department
Fire District 14 Chief / Whatcom County EMS Manager

Heather Flaherty

Doug Chadwick
Anne Deacon: Chair
Todd Donovan
Jack Hovenier
Michael McCauley
Tyler Schroeder

Deborra Garrett

LEGAL AND JUSTICE COMMITTEE

Police Chief, City of Bellingham

Bill Elfo

Whatcom County Sheriff

Arlene Feld

Citizen Representative
Citizen Representative

Angela Anderson / Maia Vanyo
Bill Elfo
Arlene Feld: Co-Chair
Heather Flaherty
Deborra Garrett
Stephen Gockley
Deborah Hawley
Raylene King: Co-Chair
Moonwater
Darlene Peterson
Eric Peterson
Peter Ruffatto

Superior Court Judge

Stephen Gockley

Co-Chair; Health and Social Services Representative

Daniel Hammill

Council Member, City of Bellingham

Deborah Hawley

Consumer Representative

Jack Hovenier

Co-Chair; Consumer Representative

Raylene King

Blaine Court Administrator

Scott Korthuis

Mayor, City of Lynden

INDEX COMMITTEE

Kelli Linville

Ryan Anderson
Brenda Beeman
Barry Buchanan
Doug Chadwick
Amy Ebenal
Caleb Ericksen
Erin Herschlip
Amy Hockenberry
Wendy Jones
Marty Mulholland
Christine Paulson
Darlene Petersen
Courtney Polinder
Dave Reynolds
Perry Rice
Tyler Schroeder: Chair
Bruce Van Glubt

Mayor, City of Bellingham

Rachel Lucy

Director for Community Affairs, PeaceHealth St. Joseph Medical Center

Byron Manering

Executive Director, Brigid Collins

Moonwater
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Eric Richey
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Darlene Peterson

Court Administrator, Bellingham Municipal Court

Eric Petersen

Washington State Department of Corrections

Dave Reynolds

Whatcom County Superior Court Administrator

Tyler Schroeder

Whatcom County Deputy Executive Representative

Kevin Turner

*Task Force Committees may include Task Force members,
their proxies, or other agency staff or community
members.

Police Chief, City of Ferndale

Bruce Van Glubt

Whatcom County District Court

Greg Winter

Executive Director, Opportunity Council
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INCARCERATION PREVENTION AND REDUCTION TASK FORCE 2019 YEAR END REPORT

I.

Introduction and Task Force Efforts

PURPOSE . In July 2019, the County Council amended the Task Force reporting requirements from one
update to two updates per year. The Task Force submitted its written Annual Report to the County
Council in June. This is a brief update on Task Force accomplishments to the end of the year and plans
for 2020.

A. 2019 Update
• Task Force Becomes Law & Justice Council

Washington State statute requires counties to have a Law and Justice Council, which may
address issues related to coordination with other jurisdictions, jail management, and offender
information. The County Council’s July 2019 ordinance amended the IPR Task Force purpose and
function to assign Law & Justice Council role to the IPR Task Force.

•

Task Force Creates the Service Inventory and Strategic Plan

•

Task Force Guides the Work of the Committees

The IPR Task Force approved the first iteration of its Sequential Intercept Service Inventory and
Strategic Plan in October. (See attached) The document inventories existing services and
programs and defines a process for the Task Force to incorporate new proposals into its work
plan. The intent is for the plan to be a living document that evolves over time as programs and
projects are added or removed.
The majority of the Task Force work is done at the committee level. The full Task Force has
adjusted its regular meeting schedule to every other month to hear committee and program
updates, provide guidance in moving forward, and make recommendations to the County
Council.
The IPR Task Force received regular updates on several new programs that were launched in
2019, including the Ground-level Response and Coordinated Engagement (GRACE) Program, Law
Enforcement Assisted Diversion (LEAD) Program, Superior Court Pretrial Services, the
Intergovernmental Policy Academy, and new funding opportunities.

•

The Award Winning Task Force

In November, the IPR Task Force was awarded the Peace Builder Award for Public Service by the
Whatcom Dispute Resolution Center at its 17th Annual Peace Builder Gala. Task Force members
past and present participated in a short documentary film about the work of the Task Force and
attended the ceremony.

B. What’s Next in 2020
• Budget Year

For Whatcom County and the City of Bellingham, 2020 is a budget preparation year for their
biennial 2021-2022 budgets. The Task Force will look at current behavioral health and law and
justice revenue and expenditures, and may make recommendations to the County and City
councils and administrators.

•
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Communications Planning

After nearly 4 years of work, the IPR Task Force has accomplished many goals. Members of the
Task Force believe it’s important for the county’s residents to learn about the scope and breadth
of their achievements. To meet that goal, the Task Force will develop a communication strategy
to inform the public about Task Force efforts and successes.
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II. Committee Updates and Next Steps

COMMITTEE WORK. Throughout the 2019 spring and summer, all committees assisted the Steering
Committee in completing the IPR Task Force Sequential Intercept Service Inventory and Strategic Plan.
To complete the service inventory, committees identified existing behavioral health and criminal justice
programs, whether they are fully or partially funded and staffed, and gaps in services that need to be
filled.

Legal and Justice System Committee
A. 2019 Update
•

New Committee Leadership
In July, the Committee appointed Arlene Feld and Raylene King as the new committee co-chairs.

•

Specialized Law Enforcement Deployed Throughout the County
In 2019, both the Sheriff and the Bellingham Police have deployed officers and hired contractors
to respond to people experiencing a behavioral health crisis. Those specialized officers spoke
with the Committee in September and at a Joint Behavioral Health and Legal and Justice
Committee meeting in November. Officers described the dramatic increase in recent years in
calls that include a behavioral health component, how their caseloads help people with
behavioral health issues involved in the criminal justice system, and the need in the community
for more treatment providers, housing, job, and transportation services.

•

Jail Reentry
Authorities at all levels in the local criminal justice system have expressed a need for more and
better reentry services for inmates being released from the Whatcom County jail as well as
other incarceration facilities. In October, the committee received presentations from Benita
Bowen, Goodwill Industries, and David Goldman, inmate educator contracted through Whatcom
Community College. The presenters described the importance of empowering inmates to lead
successful lives by providing learning and skill-building opportunities while still in jail, developing
a comprehensive and individualized reentry plan as soon as someone becomes incarcerated,
and following up with adequate wraparound services.

B. What’s Next in 2020
•

Jail Reentry
Recent presentations have informed the committee as it begins work on reentry programs in
Whatcom County, which encompasses an entire intercept level on the strategic plan.

•

Supporting Specialized Law Enforcement
In response to presentations from behavioral health specialized law enforcement officers, the
committee will begin exploring opportunities to support their efforts.

4
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Crisis Stabilization Facility Committee
A. 2019 Update
•

Construction Has Begun
The County broke ground on September 30 for the new 32 bed dual mental health
treatment/substance use stabilization facility. The construction contract was awarded to Tiger
Construction, and construction will take approximately 9 to 14 months. As the facility nears
completion, the committee’s charge to develop plans for a new or expanded facility also nears
completion.

•

Data Requirements Included in Provider Leases
Compass Health and Pioneer Human Services were chosen as the service providers for the
mental health treatment unit and the substance use disorder unit of the new facility. The
committee developed a list of data reporting requirements for these vendors, which were
incorporated into their provider leases and will inform the County and the IPR Task Force
on future policy and funding recommendations and decisions.

B. What’s Next in 2020
•

Launching an Efficient and Successful Program
Prioritize ease of drop off for law enforcement, should take no more than 8 minutes. Monitoring
the processes needed for efficient functioning. Facilitate frequent communication between the
service providers, law enforcement, and first responders. Ensure that the service providers
submit regular data reports and monitor.

•

Continuing the Search for Operational Funds
Engage with Federal and State legislators and Governor to continue to search for stable and
adequate funding source for ongoing operations.

Behavioral Health Committee
A. 2019 Update
•

Roadmap for Prevention Interventions
The July 2019 County Council ordinance expanded the
Task Force purpose to include identifying, examining, and
recommending programs and policies that focus on
intervention and prevention strategies that are pursuant
to incarceration. The Committee embarked upon a
course of action to learn more about the existing early
intervention and prevention programs throughout the
county. (See Sidebar)
The Committee also spoke with a representative from
Arapahoe County, Colorado about their Handle with Care
Program to find out if it could be implemented in
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Presentations Received:
 GRACE
 Lummi Behavioral Health
 Bellingham School District
 Domestic Violence and Sexual
Assault Services (DVSAS)
 Brigid Collins Family Support Center
Presentations To Be Scheduled:






School Districts
Health Department: school services
Northwest Youth Services
Child Protective Service (CPS)
services

 Peace Health pediatricians
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Whatcom County. The Colorado program allows law enforcement to inform school officials
when a child is involved in a traumatic event, without being specific about the event details, so
school personnel can have context for any behavioral issues that may arise with the child.

B. What’s Next in 2020
•

Continuing Review of Early Intervention & Prevention Services
The Committee will continue to review existing programs and services available to children,
young adults, and families that provide positive impacts to the social determinants of health and
risk factors for criminal behavior.

•

Dividing Duties with a New Prevention Committee
As work on the crisis stabilization facility wraps up, and because the County Council added
prevention to the Task Force’s purpose and function, the IPR Task Force will consider the option
of creating a committee specifically focused on prevention.

Information Needs & Data Exchange (INDEX) Committee
A. 2019 Update
•

New Jail Website is Launched
The Sheriff’s Office recently launched the new Inmate Database on the County’s website. A
workgroup of committee members, led by Lt. Caleb Erickson and Perry Rice, County Information
Technology Manager, lead the project, which provides much more information on jail bookings.
Information can be arranged by various fields and is also searchable.

•

Data Availability is Improved
Lack of timely information on the status of inmates held in custody can impede timely case
processing. County technical staff are working with the INDEX committee to develop reports on
inmate status. Each court agency will receive a customized report on inmates’ time served as
sentenced by the courts, and city prosecutors will receive a point-in-time report on who is in jail
on their city cases. Another project will revamp the County’s web pages to enhance the
availability and clarity of data available to the public and policy makers.

•

Engaging with State on New Software System
The State’s Administrative Office of the Courts has been engaged in a project to select a new
data management system for courts of limited jurisdiction throughout the state, including
District Court and local municipal courts. The system chosen is crucial to daily operations of
many local court systems in the county. The INDEX Committee has been working with State staff
on the State’s progress and to provide recommendations on how any new State system must
integrate with the County’s existing systems.

6
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B. What’s Next in 2020
•

Statistical Monitoring of New Programs
The committee will develop a process to help new programs and services set up a system for
data collection and monitoring. New programs will benefit from generating baseline data prior
to program launch, develop relevant benchmarks that will indicate program success, and
continually monitor benchmark data.

•

Respond to Task Force and Committees’ Policy Questions
As shown in the IPR Task Force Sequential Intercept Service Inventory and Strategic Plan, the
INDEX Committee works across all intercept levels to help the Task Force, its committees, and
policy-makers identify and monitor data needed to respond to specific policy questions.

•

Continue Refining Data Sharing Among Jurisdictions
In addition to developing data to answer policy questions, the INDEX Committee plays a role in
connecting local jurisdictions and agencies, to share information. The Committee will continually
update the data matrix and develop cross-jurisdictional data sharing reports to increase
efficiencies in the overall criminal justice system.
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EXHIBIT A
Whatcom County Public Health, Safety and Justice Initiative

BACKGROUND
Whatcom County has an opportunity to plan for a criminal justice system that is built to address the root
causes of incarceration and designed with rehabilitation as a goal. Considerations such as financial
commitments, jail location and size, diversion programs, behavioral health services provided inside the
jail and in the broader community, and bail and prosecution reforms must be examined. The underlying
project is envisioned to be a multi-phased needs assessment for Whatcom County’s criminal justice
policy, public safety, and facility needs that incorporate community based preventative services for
behavioral and mental health treatment, rehabilitation, and alternatives to jail. The needs assessment
will include robust public outreach efforts and incorporate the community’s vision for Whatcom County
criminal justice and behavioral health services.

History:
The Whatcom County Sheriff’s Office currently operates two jail facilities: a Main Jail facility within the
Public Safety Building in downtown Bellingham, opened in 1984, and an interim minimum security
facility (known as the Work Center), which opened at a remote site in 2006. Both facilities house male
and female, pre-trial and post-conviction, and misdemeanor and felony offenders. The Main Jail is a full
service facility that provides incarceration services for 11 court systems and is the entry point for most
arrestees. It holds all higher classification offenders, all pre-arraignment offenders, and all special needs
offenders, as well as a mix of general population offenders. It was originally designed for 148 offenders
and there has been extensive retrofitting and remodeling to this facility to provide additional offender
bed space. The Work Center currently holds minimum and low-medium security offenders, work release
offenders and in-custody work crews as well as the staff offices and processing space for the entire
alternative to full incarceration programs (Jail Alts) supervised by the Sheriff’s Office. The Work Center
was built for 148 offenders, with 2 additional short term high security beds. The Work Center averages
130 minimum or low-medium custody and alternative corrections inmates daily. The Work Center also
provides additional capacity as an interim solution for crowding at the Main Jail. A recent report by
Design2Last (2016) indicated that the minor shifting of functions between the Main Jail and the Work
Center will not result in significant relief from crowding in the Main Jail. The Work Center was intended
to be a short term solution while the County began the planning process for a new jail facility that would
bring all corrections functions back to a single site.
Jail populations are declining as an apparent result of a combination of jail population control measures
and the effects of pre-trial judicial decisions on bail or release, including a District Court pre-trial
Electronic Home Monitoring (EHD) program, which is facilitated by the Sheriff’s office EHD staff and
various cities’ use of private vendors to monitor pre-trial offenders. The average daily population (ADP)
in the Main Jail downtown decreased from 230 in 2015 to approximately 193 in mid-year 2019. There is
evidence of this same trend at the Work Center whose ADP reduced from 106 in 2015 to 79 in 2019 and
for the Jail’s post-conviction EHD program, which moved from 22 to 12 during the same time span. Due
to lack of space in the current facilities, Whatcom County and the local municipalities are currently
sending eligible offenders to the Yakima County Jail for housing. A combined total of 19 people per day
are being housed at the Yakima County Jail for the local court systems. The Whatcom County
Corrections system is currently overseeing approximately 316 offenders per day as of mid-year 2019.
The Main Jail facility, located in the Public Safety Building, is crowded and has deteriorating
infrastructure requiring major investments. Issues include, but are not limited to, failures of the security
electronics, insufficient video surveillance, outdated locking mechanisms, failing plumbing (both fresh
water and waste), and some structural concerns created as part of remodeling for more housing space.
Packet Page 13

It is a 1970’s-era linear design jail with poor lines of sight and no ADA qualified housing areas, and is
operated on an indirect supervision model. The County has remodeled and retrofitted almost all of the
original program, office, and storage space in this facility to provide offender housing.
The Main Jail was recently evaluated (Design2Last, 2016) for needed repairs to keep the jail open for 5-7
years. The report identified 18 significant building deficiencies requiring over $10 million in repair costs.
The Main Jail building also does not have a smoke evacuation system, which would cost an additional $4
million to install. Due to the hollow core concrete slab construction of the building, it would not be
feasible without significant cost and risks to the building’s structural integrity, and would require
relocation of all inmates and workers during the work. The estimated future costs of maintenance over
the next 20 years are $27 million. These estimated costs cover ongoing maintenance of an existing
facility, which does not currently have space for needed behavioral health services.
The County provides jail behavioral health services and re-entry services. Services are provided by a
local non-profit in the form of a coordinated team. The team responds to an average of 336 non-urgent
referrals per month within 24 hours with a focus on delivering crisis services and providing symptom
stabilization. The lack of confidential space at the Main Jail results in nearly one third of all behavioral
health services being conducted by phone as opposed to “in person”. The lack of dedicated space at the
Main Jail often causes corrections staff to consume available space for immediate health and safety
issues. This leaves behavioral health services with no dedicated space for follow up services, limiting the
behavioral health team to providing crisis services and symptom stabilization.

Achievements:
With much focus, energy, collaboration, and innovation, Whatcom County has been able to reduce
incarceration by 15% over the last 12 months (Sheriff’s report). Incarceration reduction, diversion, and
prevention have remained priorities in the community’s conversation and agenda. With the failure of
two jail ballot measures (2015 and 2017), the County conducted a listening tour in 2018, holding 7
sessions across the County and asking community members what they’d like to see happen and why
they did or did not support the jail ballot measures. The consistent feedback reflected a desire to
prioritize diversion and treatment for substance use disorders and mental health and a preference for a
smaller jail than previously proposed, preferably located downtown.
Whatcom County, the Cities of Whatcom County, and the community have continued to show support
and leadership on efforts to take a more holistic view of criminal justice and behavioral health issues in
the last few years. This has been brought to the forefront with ongoing work and achievements of the
Incarceration Prevention and Reduction Task Force (IPRTF), made up of a broad range of participants
including representatives from organizations involved in criminal justice and law enforcement, policy
makers, service providers, members of the public and consumers of the services throughout Whatcom
County. The accomplishments related to improving the systems around criminal justice and behavioral
health in the last few years include, but are not limited to:
•
•
•
•
•
•

Pretrial Services Unit in Whatcom County Superior Court
Crisis Stabilization Facility (in process) to allow for increased diversion opportunities for those
with behavioral health issues
Ground-level Response and Coordinated Engagement (GRACE) program to reduce unnecessary
incarceration
Information and Needs Data exchange committee to increase the consistency and transparency
of criminal justice data
Law Enforcement Assisted Diversion (LEAD) program (in process),
Sherriff's Office Behavioral Health Diversion Program
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•
•

Bellingham Police Department, Behavioral Health Officer
Recovery Housing for people with behavioral health disorders in the Justice system

Desired Outcomes:
Whatcom County has recognized the need for a new jail facility to provide a safer, more secure, and
healthier environment for those who work, visit and are incarcerated within the public safety/justice
facility and intends to have a funding proposal no later than November 2020. The funding proposal
should factor in costs for diversion, alternatives and treatment for substance use disorders and mental
health, and future growth projections. A facility design and alternative analysis should include at least
two serious community-supported options for location, size and design of a new justice center. A needs
assessment will analyze existing behavioral health programs and identify gaps in funding and programs
offered. The final report will document a robust community engagement effort and quality feedback
from the public that informs the needs assessment, location options, and facility designs.

PROPOSED DESCRIPTION OF SERVICES:

The services to be provided will include, but not be limited to:

Phase One: Develop a Behavioral Health and Public Safety Needs Assessment

The needs assessment should evaluate Whatcom County’s behavioral health services both within the jail
and available to the broader community, current criminal justice system and programs, and current and
future incarceration needs and projections. The scope of work for the needs assessment component will
include, but not be limited to, the following items:
1. The consultant will work with the Technical Advisory Committee to identify any data requirements.
The consultant will analyze and assess the data currently being collected and data gaps which may
exist. This work will be done in consultation with the Incarceration Prevention and Reduction Task
Force’s (IPRTF) Information Needs and Data Exchange subcommittee.
2. The consultant will review existing data, information and reports that have been developed on this
subject, including but not limited to the following:
a. IPRTF’s Report and information
http://www.co.whatcom.wa.us/2052/Incarceration-Prevention-and-Reduction-T
b. Vera Institute Final Report
http://www.co.whatcom.wa.us/DocumentCenter/View/31476
c. Behavioral Health Program Reports and Information
http://wa-whatcomcounty.civicplus.com/668/Behavioral-Mental-Health
d. DLR Group’s 2013 Pre-Design and Needs Report
http://whatcomcounty.us/DocumentCenter/View/1014/Needs-Assessment---PredesignReport-PDF
e. Building Assessment Studies and Cost Estimates for Capital Improvements at the Jail
(Public Safety Building) and Work Center (Design2Last, 2016)
f. Whatcom County Jail Planning Task Force Report and Recommendations (2012)
g. A review of National Commission on Correctional Health Care (NCCHC) “Standards for
Health Services in Jails” and “Standards for Mental Health Services in Correctional
Facilities,” where applicable
h. A review of the NCCHC’s most recent audit of the Whatcom County Jail
i. Whatcom County Adult Corrections Facilities and Sheriff’s Headquarters Master Plan
and Requirement Analysis (Omni-Group, Inc. and HDR Engineering), 2010

2
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j.
k.
l.
m.

n.
o.
p.

Site Evaluation Report, Whatcom County Adult Correction Facilities and Sheriff’s
Headquarters, HDR Engineering, 2010
Washington State Sentencing Requirements
Review of report from the Whatcom County Jail Listening Tour and Whatcom County
Resolution 2019-036 statement of public health, safety, and justice facility planning
principles and the resolutions that are referred to within
Whatcom County Behavioral Health Facility Planning Report: Envisioning a New
Substance Use Disorder Continuum of Care, 2016:
http://www.co.whatcom.wa.us/DocumentCenter/View/38757/The-Whatcom-CountyBehavioral-Health-Facility-Plan
Whatcom County Annual BH Fund Report (2017):
http://www.co.whatcom.wa.us/DocumentCenter/View/35843/2017-Whatcom-CountyAnnual-BH-Fund-Report
Behavioral Health Program Report, 2014
Whatcom County Jail Behavioral Health Data, 2015

3. The Main Jail provides services to 11 court systems. The consultant will collect data and statistics on
jail usage from all jail users and identify where other users of the jail can rely more on alternative
solutions to reduce incarceration.
4. The consultant will include a Financial Asset Mapping section in the needs assessment that includes
a review of Whatcom County and the Cities’ current sources of funding and how the funding is used.
The consultant will evaluate gaps in funding for existing programs and/or gaps in programs offered.
5. The consultant should include in the needs assessment an examination of the various factors
contributing to the current correctional center population. This study should examine county
population growth trends, crime trends, changes in laws, practices within the behavioral health and
criminal justice system, alternative and diversion programs, and other factors and requirements of
law that have or will affect the number of pretrial defendants and sentenced offenders who are
detained in the County jail and the lengths of their stays. The section will provide a framework for
community dialogue about answering the question, “Who should be legally required to be in jail?”
6. The consultant will document the recommendations of the Incarceration Prevention and Reduction
Task Force (IPRTF) to divert pre-trial and sentenced individuals to alternatives programs that will
further reduce incarceration as well as recommend services that would further reduce incarceration
rates, including but not limited to pre-arrest, post-arrest, re-entry, housing, and service delivery
capacity for providers and community-based treatments.
7. The consultant will provide an overview of evidence-based behavioral health service practices within
a jail facility.
8. The consultant will include in the needs assessment a study of the inmate population, including
demographics by race, ethnicity, gender, medical conditions, and disabilities, in order to describe
the jail population and provide information useful for developing design specifications about the
types and number of bed spaces that will be needed to accommodate inmates in the County Jail.
This should include
a. Estimated number of total beds, with 5 year incremental estimates, needed for a 25year planning period
b. Housing space requirements, including specialized housing for people with acute
behavioral health needs, utilizing national guidelines
c. Detailed inmate population profile to be used in determining types and allocations for
offender housing
d. Estimations of the specific housing allocations (Including but not limited to: Maximum
security single cells, multi-cell housing, dormitory, medical/mental health, acute mental
health, substance withdrawal medication assisted treatment, medical isolation with
negative pressure, intake, behavior modification and behavior management, and
ADA/special needs)
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e. Identification and evaluation of potential changes in judicial, prosecutorial and
corrections policies that may impact jail populations and length of stay
f. Identification and evaluation of potential changes in law enforcement and corrections
policies that may impact offender bookings
g. County population trends, with emphasis on an analysis of the specific demographics
that may have a disproportionate impact on the jail population
h. Infrastructure space (both internal and external) needed to support offender housing.
i. Impacts of jail alternatives and/or diversion programs on offender population growth, to
include programs not currently utilized by Whatcom County but which have proven
successful in other jurisdictions of a similar size
j. Potential impacts of criminal justice system and behavioral health initiatives/best
practices on jail population
k. Potential impacts of this facility and its location on all components of the criminal justice
system such as jail operations, including behavioral health and medical services, law
enforcement, the Courts, Prosecutor, and Criminal Defense Bar, including the ability to
provide medical and behavioral health services
l. Potential impacts of state laws and policies, including funding which can impact services
provisions for large percentages of inmate populations

Phase Two: Alternatives and Designs
The report should be based on the findings of the Behavioral Health and Public Safety Needs Assessment
and include innovative recommendations on behavioral health and jail facilities and programs. The
scope of work for the needs report should include, but not be limited to, the following items:
1. A summary of recommended programmatic needs prioritizing reduced incarceration, diversion and
in jail treatment for behavioral health services and medication assisted treatment, and
comprehensive services for post-release.
2. Recommendations of additional behavioral health services and associated facility space, beyond the
construction and operation of the recently approved 32 bed crisis stabilization facility are needed to
further the community’s investment in prevention, treatment, rehabilitation and alternatives to jail.
a. Summarize and document the findings from the 2016 facilities plan, which analyzes
stand-alone behavioral health facilities and behavioral health services or programs that
are currently not provided in the jail facility but should be provided in the future.
3. Recommendations of a replacement jail including developing design specifications about the types
and number of bed spaces that will be needed to accommodate inmates in the County jail as we
plan for future growth in Whatcom County while considering the continued investments in
prevention and diversion programs. The recommendations should include, but not be limited to, the
following:
a. The consultant should assist the County in assembling a list of options that will include
at least two alternatives for jail construction including location, size and design,
including
b. Potential reuse of the current downtown jail property/facility;
c. Construction of a new innovative, multipurpose building that is integrated into the
community and provides access to comprehensive criminal justice and behavioral health
services, both in jail and upon release from jail
d. Recommendations for confidential office space for outsourced services, especially for
critical behavioral health services
e. Recommendations for proposed locations, which may include downtown Bellingham
(preferred by listening tour attendees), Irongate, or other feasible locations discovered
through the needs assessment
f. Improvements or expansions to maximize the continued use of the Jail Work Center,
including behavioral health and medical services at 2030 Division Street, Bellingham
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g. New Sherriff’s Office space either co-located or separately located to recommended
sites
4. Analysis of capital costs and ongoing operational costs of the recommending facilities, and should
illustrate the pros and cons of each option as they relate to ongoing expenses and design
capabilities. Operational costs should consider transportation costs, where applicable.
5. Examine feasible financing strategies, including but not limited to philanthropic and grant support,
social impact bonds, current County operational support, a ballot measure for a sales tax or a
property tax, and/or other means of financing the services and facilities identified through this
process.
6. Preliminary analysis on site considerations including environmental impacts and surrounding land
uses of recommended sites.

Phase Three: Develop Conceptual Design:

Based on the needs assessment and facility needs report, development of a conceptual design,
anticipated staffing levels, including anticipating staffing for behavioral health and medical services,
operational budget. This should include:
1. The conceptual design should include at a minimum:
a. Evaluation of building designs as they apply to Whatcom County and the requirements
of the local jurisdiction in which the building may be located.
b. Evaluation of single building vs. campus design with linked detention structures and the
impacts of each on essential behavioral health and medical services.
c. Evaluation of a separate Sheriff’s Office Headquarters building vs a Headquarters
connected to the detention facility.
d. Evaluation of separate and distinct space for behavioral health services, including office
spaces for staffing. Flexible space which could accommodate either contracted staffing
or hired staff to provide the services is preferred.
e. Evaluation of incorporation of agency-wide operational and support functions into a
consolidated main facility to include, but not be limited to:
i. Property impound and storage,
ii. Evidence impound and storage,
iii. Training and briefing rooms,
iv. Employee ancillary support facilities, including those necessary to implement
robust behavioral health services (lockers, changing rooms, activity and break
spaces, etc.),
v. Equipment storage,
vi. Interview and meeting rooms, and
vii. Offices
f. Estimated square footage, including separate and distinct footprint for behavioral health
and medical services.
g. Building(s) orientation.
h. Traffic.
i. Access points.
j. Compatibility or conflicts with adjoining uses, including access to post-release services
such as employment and housing services.
k. Impact of technology on design and operations.
l. Ability to gain LEED Silver certification.
m. Development of cost estimates for design and construction to a level sufficient to assist
in decision making.
n. Consideration for location, site orientation, and design for valuable integration into the
community and access to post-release services.
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2. Estimation of anticipated staffing levels as they relate to items listed in the Conceptual Design
section. To include at minimum:
a. Custody staff,
b. Sheriff’s Office staff (e.g. administration, custody, programs, support, etc.),
c. Ancillary Criminal Justice staff (e.g., attorneys, paralegals, court clerks),
d. Ancillary County staff.(e.g., maintenance, finance),
e. Contract staff for outsourced services such as food service and medical, and
f. Anticipated growth over a 25 year planning period.
3. Creation of an estimated Operational Budget. Given the anticipated facility size, location, utility
expenses, design and staffing formulas, develop annual operations budget estimate with anticipated
growth over a 25-year planning period.

Phase Four: Public Engagement
A critical element of completing the needs assessment is reaching out to community stakeholders at all
phases of the project in order to build awareness about the study, understand public preferences, and
utilize feedback to guide the direction of the final report. The public outreach process should develop
champions in the community to support the final report recommendations. The project team’s target
audience includes local government agencies, advocacy groups and non-profits, residents, and business
owners. Whenever possible, the team should seek opportunities to meet people at convenient times
and locations, going beyond a traditional community meeting, and provide avenues through which
stakeholders can actively obtain information about the project, provide feedback, and ask questions.
To provide a consistent source of information to the public for this project, the consultant team will rely
on a County project manager to distribute information about the project to the public and stakeholders.
The County project manager will also be the point of contact for questions and comments from the
public and stakeholders. The consultant team will develop all communications material for the project
including draft and final deliverables, meeting presentations, and meeting agendas, including all
materials appropriate for distribution via the web. The County project manager and County staff on the
Technical Advisory Committee will approve all materials prior to distribution.
The consultant team will work with the County at the beginning of the project to refine and confirm a
Public Engagement Plan (PEP). The overall objectives of the PEP are to reach a broad range of
stakeholders to engage them in a comprehensive discussion about their criminal justice and behavioral
health priorities for the community. The Public Engagement Plan (PEP) will include guidelines about
target audiences and tools for communication.
1. Target Audience: The consultant team will work with the following groups to provide project
information, solicit feedback, and cultivate champions for the project:
a. Technical Advisory Committee (TAC): A core group of 4-5 County staff members will
serve on the TAC. Their main role will be to provide information to facilitate the work of
the consultant team (such as data, previous plans, etc.) and review all materials prior
making them public. The TAC will meet every two weeks throughout the project, or as
needed to prepare adequately for project tasks and approve materials prior to
distribution.
b. Stakeholder Advisory Committee (SAC): The SAC will be made up of 10-20 members
including criminal justice and behavioral health professionals, elected officials, nonprofit agencies, advocates, and other key stakeholders as identified by County. The SAC
will provide key direction on the development of the study and meet approximately four
(4) times over the course of the project.
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c. Boards and Commissions: Board and commission members will be informed about
project progress, asked for feedback and direction, and engaged in the distribution of
information to their communities. The consultant team will work with the following
Whatcom County boards and committees:
• Incarceration Prevention and Reduction Task Force
• Behavioral Health Advisory Committee
• Public Health Advisory Board
d. County Council: Project updates will be provided to the County Council. The consultant
team will present to the County Council at 3 key milestones of the project to provide
updates on project progress and solicit feedback and direction.
• Results of the Needs Assessment
• Review of preliminary recommendations
• Draft findings and report
e. Bellingham City Council and Small City Partnership
The consultant team will coordinate with the Bellingham City Council and the Small City
Partnership to solicit feedback early in the process and after a draft report is developed.
The effort will include approximately 3 meetings.
f. Public: The consultant team will coordinate with the County project manager to
distribute information to the public and solicit feedback through a variety of tools and
techniques.
2. Communications Tools: The consultant team will use a variety of outreach tools, including but not
limited to the following:
a. Outreach Materials: The consultant team and the County will work collaboratively on all
outreach materials. The consultant team will generate designs and provide materials.
The County will review all materials prior to public distribution. All materials should
have a consistent graphic design. Outreach materials will include:
• Project webpage content, including FAQs, (hosted by the County)
• Project fact sheet
• Outreach Packet: social media, newsletter blurbs with images for outreach
• Email blast content (distributed by the County)
• Survey/Project informational outreach postcard
• Survey Results Summary Sheet
• Public Outreach Summary Report
• Press releases
• Presentations for stakeholder meetings
b. 1-on-1 Interviews: The consultant team will conduct 1-on-1 interviews with elected
officials and other key community leaders to solicit feedback on the project and the
community’s criminal justice and behavioral health needs. In addition, the consultant
will interview current providers of medical, mental health and substance use disorder
services. The consultant will conduct approximately twelve (12) 1-on-1 interviews.
c. Online Survey: The consultant team will develop an online survey to build awareness of
the study and understand priorities related criminal justice and behavioral health needs
in our community. The online survey will be hosted by the consultant team and
advertised by the County. The County, Board members, SAC members, and other
stakeholder agencies will promote the project and survey through social media
platforms (Facebook, Twitter) and newsletters. The survey will run for 3-4 weeks. A
summary document of survey responses will be posted on the project webpage and
included as a chapter in the final report.
d. Email Sign Up and Email Blasts: An email contact list will be developed for this project.
The consultant team will provide the County email address sign ups from all the events
and presentations, and draft email blasts for the County to distribute at key intervals in
the project.
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e. Public Events: Public events will take place at three key points in the project. At these
events, the consultant team will present on the progress of the plan and provide a
variety of interactive ways to gather feedback from attendees. To the extent possible,
public events should be held in coordination with other community events. The PEP
should prioritize going to where people are (large community events), rather than
holding special project specific events and asking the public to attend.
• Phase 1: Outreach for the project and existing conditions overview/feedback
• Phase 2: Update on recommendations (programs and draft designs)
• Phase 3: Presentation and feedback on draft report (recommendations)
3. Evaluation of Efforts: Specific techniques will be evaluated by the consultant team at key
intervals. For example, the consultant will review survey response numbers and emails
in the project contact list and identify additional outreach methods to increase numbers
if needed. The consultant will also review feedback received on the survey and at public
events, and evaluate how respondent demographics compare to those of the county as
a whole. In addition, the project team will document overall outreach success in
numbers of people reached through the process and various outreach elements. A
summary chapter on public engagement will be provided as part of the final report.

8

Packet Page 21

Incarceration Prevention and Reduction Task Force
Behavioral Health Subcommittee
DRAFT Meeting Summary for October 14, 2019

1.

Call to Order

Committee Co-Chair Dan Hammill / Mike Parker called the meeting to order at 2:00 p.m. at the
Health Department Creekside Conference Room, 509 Girard Street, Bellingham.
Members Present: Jessica Rienstra (proxy for Megan Ballew), Dan Hammill, Ryan King, Kelli
Linville, Byron Manering, Mike Parker
Members Absent:
2.

Doug Chadwick

Discussion of domestic violence and sexual assault trends, concerns, challenges with
Karen Burke, Executive Director of Domestic Violence and Sexual Assault Services
(DVSAS)

Karen Burke, Executive Director, described her background, the agency and its programs.
They have an agreement with law enforcement to respond on scene and connect with a survivor. They
also work with victims of the commercial sex trade, regardless of what that means. She described a
new program for folks with severe mental illness and/or substance use disorder (SUD) and who have
experienced sexual assault and domestic violence histories or current issues. These people are unable
to engage in traditional advocacy because they are ill:
• The program has operated since May 2018
• They've had 98 clients since the beginning of the program. They now have 108 clients.
• There are 3 behavioral health coordinators.
• They talk about safety planning and the effects of victimization, how to get protective
orders, help schedule exams, and other services.
• The goal is to improve access to behavioral health services as well as provide domestic
and sexual violence services.
• Partnering with the Homeless Outreach Team (HOT) and the new Mobile Crisis
Outreach Team (MCOT)
• The program costs approximately $213,000 per year and is funded by the federal, State,
and local funds
The committee discussed a grant for direct financial assistance to folks to avoid or get out of
shelters: the prevalence and results of the program; the need for concurrent services for SUD, mental
health, and trauma services, and; the potential for Medicaid reimbursement for services.
3.

Discussion of Bellingham School District behavioral health interventions with Kristi
Dominguez, Executive Director Teaching and Learning, Bellingham School District

Kristi Dominguez described her team at the school district. Their main purpose is to get children
to graduation. The graduation rate has declined due to outside variables. They need funding for more
counselors and behavioral health services. Often families contact schools when in crisis.
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Behavioral Health Subcommittee
DRAFT Meeting Summary for October 14, 2019
Jessica Sankey, Director of Wellness, described the program partners with community
resources to provide services, such as:
• 1-to-1 counseling and support groups
• Work with families
• Increasing community understanding of youth mental health
• Identify community-wide goals
Trina Hall, Director of Teaching and Learning, described the social and emotional learning
initiative, the possibility of mental health screening, developing a community partner hub in each
school, and the lack of enough therapists in the community.
The presenters and committee members discussed law enforcement interactions with children,
the number of students diagnosed with anxiety, dollars available to crime victims and services, defining
eligibility for services, dedicating room in the schools for services, causes, and housing stability and
moving school districts. Potential investments include, 1. Free parent education and services and, 2.
universal early learning experiences for all. They continued to discuss working in schools versus in
provider offices, local grants for services in different locations, the special education population, and
changing demographics.
4.

Discussion of the Handle with Care Program with Molli Barker, Juvenile Assessment
Center, Arapahoe County, Colorado (via teleconference)

Molli Barker, Juvenile Assessment Center, Arapahoe County, described her background and
the Handle with Care Program to change the systemic response to trauma in the schools and
community. Law enforcement issues a "handle with care" notice to school districts that includes only
the student's name and birthdate. No details about the trauma are provided. School district officials'
have three tiers of response:
1. awareness
2. provided needed school resources and referrals
3. bring in community-based partners
The committee members and presenter discussed legal privacy concerns about sharing
information with the school districts. There should be program review from a victims rights perspective,
from victim rights organizations, who consider research-based effectiveness and unintended
consequences.
The committee concurred to not move forward with a program at this time, due to privacy
concerns.
5.

Next Steps: Ideas & Further Information
This item was not discussed.
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Incarceration Prevention and Reduction Task Force
Behavioral Health Subcommittee
DRAFT Meeting Summary for October 14, 2019
6.

Other Business

Manering referenced his email to the committee and described their application for a Molina
Community Initiative grant to fund the Parent First pilot project.
The committee discussed how the program is an expansion of an existing program, number of
participants, and data and evidence that supports the program.
Linville moved to endorse the project and serve as the project advisory team. The motion was
seconded and carried unanimously.
7.

Public Comment
There was no public comment.

8.

Adjourn
The meeting adjourned at 3:34 p.m.
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Incarceration Prevention and Reduction Task Force
Behavioral Health and Legal & Justice Systems Subcommittees
DRAFT Joint Meeting Summary for November 12, 2019

1.

Call to Order

Legal & Justice Systems Subcommittee Co-Chair Raylene King called the meeting to order at
11:35 a.m. in the Whatcom County Courthouse Conference Room 514, 311 Grand Avenue,
Bellingham.
Legal & Justice Systems Committee
Members Present: Arlene Feld, Heather Flaherty, Stephen Gockley, Deborah Hawley, Raylene
King, Moonwater, Darlene Peterson, Peter Ruffatto
Also Present:

Fred Heydrich (proxy for Deborra Garrett) and Kristin Hanna (proxy for
Deborah Hawley)

Members Absent:

Bill Elfo, Deborra Garrett, Eric Peterson, Maia Vanyo

Behavioral Health Committee
Members Present: Megan Ballew, Doug Chadwick, Dan Hammill, Ryan King, Byron Manering,
Mike Parker
Members Absent:

2.

Kelli Linville

Update from each committee on their recent work
Parker and Hammill reported for the Behavioral Health Committee on recent presentations:
• Colorado's Handle with Care Program for students who have experienced trauma
• Bellingham Public School District's behavioral health programs
• Domestic Violence and Sexual Assault Services (DVSAS) programs
Feld and Lewis reported for the Legal & Justice Systems Committee on recent presentations:
• Jail educator David Goldman on learning programs in the jail
• Law enforcement officers from the County, Bellingham, and Blaine who specialize in
behavioral health response
• Goodwill Industries representatives spoke about their reentry services

Hammill stated the Behavioral Health Committee is trying to work upstream as much as
possible.
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Incarceration Prevention and Reduction Task Force
Behavioral Health and Legal & Justice Systems Subcommittees
DRAFT Joint Meeting Summary for November 12, 2019

3.

4.
5.

Update from Bellingham Police Department and Whatcom County Sheriff’s Office on
behavioral health crime trends in Bellingham and Whatcom County
- AND Discussion of reentry services
- AND Discussion of behavioral health specialized law enforcement, non-law enforcement
mobile crisis response teams, and juvenile and elderly crisis response

The following presenters spoke about their work in law enforcement with individuals having a
behavioral health crisis and answered questions:
• Laura Woods, Ground-level Response and Coordinated Engagement (GRACE) Program
Mental Health Liaison with Bellingham Police Department
• Officer Zach Serad, Bellingham Police,
• Deputy Jamie Collins, Sheriff’s Office
Woods described the GRACE Program and Bellingham Police Department program, their
caseloads, when clients graduate from the GRACE program, and how they help their clients. The
biggest challenges include navigating the systems, including the housing and healthcare systems.
Another struggle is the lack of services. It may take months to get an appointment or medication.
Housing waits can be up to a year. There need to be more services for drug and alcohol in-patient and
out-patient treatment.
The committee members and presenters discussed the need for more care navigators, the
Advanced Registered Nurse Practitioner (ARNP) on the GRACE team, how to work with clients who
are actively acting out at a treatment center, and people coming out of jail who are considered clean
and sober and not eligible for in-patient treatment. Patrol is deciding whether or not to arrest individuals
who are in the GRACE program, if possible. Decisions are made on a case-by-case basis. The LEAD
program will face challenges because services in the community aren’t available. The committee
discussed the problems with recruiting mental health providers to this area, the lack of housing options,
the impact of methamphetamine abuse, and the need for a dedicated funding source for housing that
doesn’t have eligibility requirements.
Chadwick reported on crime trends. If mental health is an issue, officers will try to divert people
from the jail. There is a 20 percent increase in the number of people booked into the jail who are
referred for mental health evaluation, and a 12 percent increase in those who need mental health
services.
The committee discussed whether it’s possible to treat someone involuntarily for substance use
disorder, whether the increasing population may be due to better reporting and tracking, the increase in
depression and anxiety in young people, and helping families deal with family members who are in
crisis.
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Collins reported on the Sheriff’s Office behavioral health law enforcement response program,
including working with the GRACE team, and caseloads. The committee discussed collaborating with
the public defense counsel; officer training; history of trauma in most people who are addicted; school
district programs; the need for skills education; improving efficiencies, communication, and access to
services; allowing nonprofit agencies to provide their services in jail; and the need for housing,
transportation, and jobs upon release from incarceration.
The committee discussed elder care of folks who are deteriorating mentally due to dementia
and Alzheimer’s and where kids are going when they’re having mental health issues.
6.

Public Comment
There were no public comments.

7.

Adjourn
The meeting adjourned at 1:25 p.m.
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Incarceration Prevention and Reduction Task Force
Steering Committee
Meeting Summary for December 5, 2019

1.

Call to Order

Committee Chair Barry Buchanan called the meeting to order at 9:33 a.m. in the County Council
Conference Room, 311 Grand Avenue, Bellingham.
Members Present: Barry Buchanan, Tyler Schroeder, Jack Hovenier, Stephen Gockley, Dan
Hammill, Mike Parker, Anne Deacon, Raylene King

2.

Members Absent:

Arlene Feld

Also Present:

Mike Hilley, EMS Representative

2020 Meeting Schedule
The committee discussed:
• Scheduling alternate dates for January and December Behavioral Health Committee
meetings
• Having a discussion in the Legal & Justice Systems Committee about whether meetings
should be monthly or bimonthly
• The number of joint meetings between the Behavioral Health and Legal & Justice
Systems Committee
The calendar will go to the full Task Force for approval.

3.

Consideration of creating a Prevention Committee

The committee discussed how best to incorporate work on prevention efforts into the work of the
Task Force, creating a clear boundary between a potential prevention committee and the Behavioral
Health Committee, and the scope of the Behavioral Health Committee.
The committee concurred to suggest to the Task Force and individual committees that:
• Each existing committee fold prevention into their existing work instead of creating a new
committee, when applicable
• The name of the Behavioral Health Committee changes to reflect an expanded scope
4.

Sequential Intercept Review & Committee Work Plans

The committee discussed converting the existing committee work plans into a format that
matches the Task Force's sequential intercept strategic plan and updating the committee work plans.
Use the same format each year so the public becomes used to it. The committees can update their
work plans and fit them into the sequential intercept strategic plan model.

Packet Page 28

1

Incarceration Prevention and Reduction Task Force
Steering Committee
Meeting Summary for December 5, 2019
Committee also discussed specific items in the sequential intercept, including:
• Decriminalization of homelessness
• Work that's been done on improved pathway for voluntary removal of protection orders
• Adding programs from Northwest Youth Services
• Law Enforcement Assisted Diversion (LEAD)
5.

Semiannual Reporting Requirement

The committee discussed the Task Force's reporting requirements, including language the
emphasizes that the sequential intercept strategic plan document will change and be updated over time
as conditions change, when the semiannual report will be submitted to the County Council.
The request of the Task Force is to approve the draft report, and provide corrections if someone
sees any incorrect information.
6.

December Task Force agenda

Committee members discussed a presentation with the State Department of Social and Health
Services (DSHS) Office of Forensic Mental Health, which is working on the Trueblood lawsuit. The
agency would like to know more about the work of the Task Force and to find out why Whatcom County
has such a sharp increase in misdemeanants with competency referrals. The meeting is an opportunity
to discuss securing operational funds for the crisis stabilization facility.
The committee members also discussed a Task Force agenda item to appoint four Task Force
members to the County Council's newly-created Stakeholder Advisory Committee for Public Health,
Safety, and Justice Facility Needs Assessment. Buchanan described the Council's resolution to create
the committee, including scope and time commitment.
The committee concurred to recommend to the full Task Force that there be one representative
each from the Law & Justice Systems Committee, Behavioral Health Committee, and Crisis
Stabilization Facility Committee, and the fourth appointee should be one of the Task Force chairs.
7.

Other Business

Committee members discussed inviting State legislators to attend a Task Force meeting to
update them on Crisis Stabilization Facility funding and other issues. As an alternative, a delegation of
the Task Force can go to Olympia to meet with each legislator in January or February, and then invite
them to a meeting after the regular session ends. Schroeder stated he will work with the County's
lobbyist to set up the meetings.
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8.

Next Steps: Ideas and Further Information

Committee members discussed checking in with the full Task Force on whether the bimonthly
meetings are working, and how the full Task Force meeting can be more productive and engaging to
the members.
9.

Public Comment

Irene Morgan spoke about creating a separate committee for prevention, the need to work more
on prevention services and to change policies, adding more trauma-informed care programs and
facilities, adding court navigators, and getting an evaluation on the unsafe jail facility from someone not
involved in building jails.
10.

Adjourn
The meeting adjourned at 10:58 a.m.
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