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1.

Welcome and Introductions, HSW Chair, Whatcom County Councilmember Barry
Buchanan

Councilmember Buchanan called the meeting to order, and attendees introduced themselves.
The Meeting Summary from the January 3rd meeting (Meeting #18) were approved.
2.

Bellingham & Whatcom County Housing Authority, Brien Thane & Tony Casale

Brien Thane presented on the Bellingham & Whatcom County Housing Authority (BWCHA),
including its authority and the makeup of the commissioners and how they are appointed.
The organization has three programs: public housing, housing choice vouchers, and housing
developer. They’ve developed over 1,000 rental units throughout the county. They are not an
emergency housing provider; they provide permanent housing. Most funding comes from HUD
and they serve 3,500 families across a variety of programs
BWCHA runs 600 public housing units, 1,012 tax credit units, and is under construction with the
first phase at the Aloha Motel site, now called Samish Commons. BWCHA operates subsidized
housing, including Housing Choice Voucher (aka Section 8), includes 55 HUD-VASH (Veteran
Affairs Supportive Housing) vouchers, Low Income Public Housing (591 units), Continuum of
Care, Permanent Supportive Housing PSH (153 households), a combination of sponsor-based
and tenant-based rental assistance, HUD Multifamily Affordable (76 units), and USDA Rural
Development (35 units).
Brien Thane discussed that in the 1980s, the federal government walked away from public
housing. Nationally there are 1.2 million units, around 11,200 in Washington, and Whatcom
County has 591 units. The units serve 936 individuals including 234 under the age of 18.
The Housing Choice Voucher program has around 2.2 million participants nationally, including
54,000 households in Washington and 1,696 households in Whatcom County. In 2019
approximately 156 new households were assisted through various voucher programs. That total
does not include Continuum of Care Permanent Supportive Housing (Shelter Plus Care) which
had another 12 new admissions in 2019. BWCHA spent $1.04M in rental assistance for
Continuum of Care. BWCHA works with the Homeless Service Center’s Housing Pool
(Coordinated Entry) to fill vacancies. Local preference vouchers are not specifically dedicated to
households exiting homelessness but most (if not all) applicants are either homeless or at
imminent risk of becoming homeless. Project Based Vouchers play a critical role in making
LIHTC development feasible when targeting extremely low or no-income households.
BWCHA has frequently set-aside 20% of units in LIHTC projects for persons exiting
homelessness. While single site permanent supportive housing for formerly homeless
households is good fit for some, the value of integration into mixed-income communities is also
supported by extensive research.
Councilmember Lilliquist asked about capacity for more if there was another Samish Way site or
similar opportunity. Could BWCHA scale up or tap the same sources for tax credits? Brien
Thane discussed that they are in constant search for developable properties and buying existing
market rate properties. He further said that existing market rate units, set at the same rate over
time, could be significantly below market as market rental rates rise.
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Councilmember Hammill asked how many units they have outside the City of Bellingham. Brien
Thane discussed they have 63 public housing units outside the city. There are approximately
200 tax credit units from Ferndale to Sumas and down.
Riley Sweeney discussed the Ferndale HOME fund. Brien Thane discussed that if there were
resources, they would love to scale up in Ferndale. He discussed that they have Fernview
Apartments on Washington Street that they renovated a few years ago.
Dan Hammill discussed the tax credit properties on the slides including Laurel Village and Laube
Apartments. Brien Thane clarified that those are mostly 30% AMI and below units, and they
don’t have any tax credit units at 60% AMI. They are 50% AMI and below.
Dan Hammill asked if they coordinate with FPI management which operates a 60% AMI
property. Brien Thane discussed that a lot of voucher holders live in for profit rental properties
but BWCHA doesn’t have a specific plan to coordinate as residents transition to lower fixed
incomes in retirement.
Tara Sundin discussed the limiting factors of construction of new housing units with the Housing
Trust Fund and the Tax Credit Program, both of which are incredibly competitive. Phase 1 of
Aloha took 3 years, and they just got turned down on Phase 2. They are ready to build, but
they can’t get the money from the state to leverage the tax credits.
Brien Thane discussed that the 2019 Legislative Session appropriated $170M to the State
Housing Trust Fund, the largest single biennial appropriation. It doesn’t buy what the $200M
appropriation in 2001-2002 bought because construction costs are much higher than what they
were in 2001-2002. The appropriations are in no way keeping up with construction costs.
Jenn Daly thanked Brien and Tony and the BWCHA for working creatively with NWYS and for
being a good partner.
3.

Updates on GRACE Program, Mike Hilley

Mike Hilley discussed the GRACE Program, including 95 active participants, 15 of which are with
law enforcement.
He further discussed that of all the GRACE clients, 41% of 95 are homeless. The 59% are not
described as homeless but may be living in substandard housing or food insufficient.
Mike Hilley reported on information from local fire chiefs on stressors. Fire District 17
(Reservation area) noticed small RVs and people camping. Others are an older population in
homes that have gone into disrepair over time, and these people are typically in their 70s. In
the Glacier fire district, families are stressed and couch surfing. There are 3-4 people the Glacier
fire department takes care of, including one oxygen dependent, elderly person who regularly
needs help changing out an oxygen tank.
Anne Deacon discussed the 4 direct service providers in GRACE each carrying 20 cases. Half are
focused on EMS cases and the other half on law enforcement. Mike Hilley is capturing the EMS
side. There are 22 law enforcement clients that have comorbidity factors. Anne Deacon
indicated they are working on better data reporting to drive decisions.
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Anne Deacon said the County Prosecutor’s office received a grant for Law Enforcement Assisted
Diversion (LEAD), which will operate under GRACE.
4.

Status Updates on Shelters
Ann Beck provided a graph on shelter data.
She discussed Fountain Community Church will
host one more night tonight even though
temperatures will be over 28 degrees. She
thanked the partners providing shelter: Christ
the King, Fountain Community Church, Seventh
Day Adventist, and Garden Street Methodist.
She thanked Lighthouse Mission who has been
willing to coordinate with partners for check in
and space.
Ann Beck discussed shelter numbers in the
past week, the highest being 212 among all
the shelters and severe weather shelters.
Garden Street United Methodist family shelter
was open for three nights with no families.
Two families of 3 checked in but didn’t show
up to stay the night.
At Seventh Day Adventist, there was one man
who stayed 2 nights in a row. It was a lot of
man power to stay open for one guest. They
hosted only 2 nights.

Fountain Community Church is hosting the men’s shelter and they are also able to
accommodate families as well. Rick Qualls discussed the 4 families with hotel stays since
Thanksgiving, a cost funded through donations.
Ann Beck discussed the community’s priority on shelter for families with children.
Riley Sweeney discussed the good job they’ve done on communications efforts.
Markis Stidham discussed outreach indicating that some are still not aware there are extra
shelters in Bellingham at all. It’s an observation from Homes Now citizens that are doing
outreach. Markis Stidham and JC Mansfield started a street outreach program last year. This
year their work showed 60% of people they talked to didn’t know about extra shelter spaces.
Shari Lapoff discussed evening outreach where she between 5pm-7pm she drives around. Of
the 60 to 80 people she talked with only 40 people knew about the extra shelters. After a few
days more people knew about it, after 6 days people knew about them. She asked for succinct
signage, sandwich boards changed daily, even if it’s only at the drop-in center it would help.
Markis Stidham discussed the lack of transportation to Seventh Day Adventist. HomesNow is
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trying to help but funds are tight and they prioritize maintenance and operations at Unity
Village.
Bridget Reeves provided an update about the Mission, including check in running smoothly for
other shelter locations. She noted there were 188 people between all the shelters one night and
everyone checked in at the Mission. She also said that people are coming to the Mission and
specifically asking for the severe weather shelters.
Shari Lapoff discussed shelter check in and availability as working smoother, and further
discussed the death in the community and a chance to prevent any more deaths.
Markis Stidham discussed lengthening the small window of check in time.
Bridget Reeves discussed check in times, with each partner shelter deciding on check in times
because they provide transportation and can’t do trips all night. Check in starts at 6:00pm, and
6:45pm is the cut off time. Around 7:15/30 they run the last bus to severe weather shelters.
After the check in times, the Mission has beds available all night. The Mission hasn’t turned
anyone away, and last night there were 24 beds available. Ann Beck discussed that people are
made aware via phone hotline, emails, word of mouth, flyers and signs throughout the
community. Police and EMS know they can bring people to the Mission. Riley Sweeney
mentioned that the flyer is posted at Ferndale Resource Center and the Chamber of Commerce.
Markis Stidham discussed that the Mission has turned people away before. He further advocated
for service check-in at the shelter locations and for a kiosk or reader type notice that indicates
space available. Anne Deacon discussed access to shelters as a goal shared by everyone. She
further discussed the benefit of a centralized check in location and the challenges with multiple
check in locations causing people to travel from one shelter to another trying to find a bed.
5.
Communications Subcommittee
Councilmember Buchanan provided an update on his meeting with County IT staff regarding
feasibility of a display for shelter information. He discussed next steps as looking at other
jurisdictions and identifying what we want, who does it, and how do we do it.
Markis Stidham asked to look into European models. Riley Sweeney added that the City of
Ferndale has a reader board that they update weekly. They can still have good public service
messages with shelter information and dehydration information in summer, even if it isn’t
updated daily.
Markis Stidham and Bridget Reeves discussed whether people can be banned from the Mission,
and it was confirmed that no one is ever banned from the Mission.
Councilmember Frazey discussed that the City of Bellingham and Whatcom County are
communicating about shelters and asked that partners also work together on the messaging.
She asked that partners not perpetuate negative statements.
Bridget Reeves discussed the recent death of a homeless person, and further described that
agencies are bound by confidentiality to not share personal information or details of services
that may or may not have been provided to that person. She asked that partners be careful and
sensitive to not perpetuate myths because we don’t know the person’s story.
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6.
Action Items
Councilmember Buchanan asked Council Member Lilliquist to discuss the state allocated funding
for affordable housing and homeless services. Councilmember Lilliquist discussed Gov. Inslee’s
requested $318M in the supplemental budget for shelters, homeless clean ups, transitional
housing, housing vouchers, and the funding is focused on more services provided at existing
shelters. Council Member Lilliquist asked that the HSW consider a focus on specialized shelters
and that the HSW be ready with an idea or an ask.
Anne Deacon advocated for letting each community maintain flexibility to meet their local
needs. She further recommended that we bring the Plan to End Homelessness back to the HSW
for review and identify where we should focus our resources. Anne Deacon added that she is
meeting with people in Olympia next week to discuss.
Dan Hammill discussed his presentation in Olympia on the Low-Income Housing Task Force,
and why 1590 is needed. It operationalizes 2263, making it councilmanic to pass the 1/10 of
1%.
7.
Public Comment
Rain Forever Spoke discussed the need for shelters for people experiencing homelessness that
do not have any problems with substance use disorders or other issues. She further described
that people are living outside for 2-3 years, and there nowhere for people who don’t have
serious problems to go.
Doug Gustafson provided an update on the HomesNow search sites where they can move Unity
Village when the permit expires. He mentioned a private land owner has offered land, but it will
not be ready by April when they have to move. Mayor Seth Fleetwood discussed his request to
staff to review potential city-owned sites for consideration. Councilmember Buchanan added
that he’s asked the County Executive to do the very same thing
Shari Lapoff discussed a volunteer opportunity to ride with her from 5-7pm, and further
discussed a request for donations of warm clothing items at the next meeting.
Markis Stidham asked for a show of hands for those who know the name of the man who died,
and noted that the man died within blocks of a shelter.
Ann Beck discussed the Point-In-Time count at the end of January and related volunteer
opportunities. John Campbell discussed training at the County health department at noon today.
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Bellingham Whatcom County Housing Authority – Presentation (Brien Thane)
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GRACE Upate - Presentation (Mike Hilley, Whatcom County EMS)
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List of Alternative Strategies & Responses
Updated for 1/31/2020 HSW Meeting

$ = Less than 100k
$$ = 100k – 300k
$$$ = 300k – 1m

Items highlighted in yellow are from HSW Action 2020 Discussion (1/3/2020)
Underlined items are recently updated

$$$$ = 1m +

* Strategy suggested by Community
Solutions Workgroup in fall 2017.

Humane responses to address public health and safety impacts associated with homelessness crisis

Response

Description

Rest Stop

Create an Urban Rest Stop
(mobile or fixed location) with
showers, laundry, check-in
medical screening (proposed by
Whatcom County Public Health
Crisis Oversight Committee)

♦ This strategy is already listed among the
priority strategies in the City’s 2018-2022
Consolidated Plan and/or Assessment of
Fair Housing.

Partner Agencies Working on
Response
Potential Partners

Status

Level of
funding
needed

Sources of
funding

Rest Stop partnership: Peace
Health, Unity Care, Opportunity
Council

Unity Care working with Peace Health and OC on 1 larger
project: rest stop with medical services, case
management and respite care.

$$, $$$

Partner
agency
funding

$$

NWYS,
Fountain
Community
Church,
Whatcom
County, City
of Bellingham

$-$$$

?

Gap in
fundin
g

Ranking?

High

Note: Previous effort was mobile shower, laundry,
restroom facility with BH and med services. $400k/yr.
unfunded portion.
NWYS operates a Day Center from 10-2 at First
Congregational Church, Serves 24 and younger.

NWYS working with First
Congregational on Day Center,
which will serve 24 and younger.
Open from 10am-2pm. Provides
laundry service (see item below)

Northwest Youth Services [Lead]
Fountain Community Church
Whatcom County
City of Bellingham

Northwest Youth Services operates the Day Center

Create additional locations for
services

?

Evaluate needs once UCNW and Peace Health rest stop is
in place.

Fountain Community Church offers the space
Whatcom County and City of Bellingham offer funding for
NWYS to operate the center

DELETE? Operate a floating
barge with beds and showers.
Laundry
Program –

Laundry vouchers

0

High

Low
DELETE?

City of Bellingham

City of Bellingham considering a laundry voucher service.

$

City of
Bellingham

Low

1

Response

Partner Agencies Working on
Response
Potential Partners

Status

Level of
funding
needed

Sources of
funding

City of Ferndale [Lead]

Ferndale has a new community laundromat in Pioneer
Marketplace. Ferndale will offer 1,000 vouchers.

$

City of
Ferndale

Low

Safe camping – for under 15-20
people (smaller sizes and
distributed locations are better
than one large site.)

City of Bellingham

City of Bellingham had a camping area behind the 911
center on James St.

City of
Bellingham

Low

Requires on-site management,
restrooms and facilities. Partners
required – (govts can coordinate
but can’t do operations).

Others?

Bathroom facilities with 24-hour
access for those who work shifts.
Explore multiple locations.

City of Bellingham

City of Bellingham is completing 24-hour access restroom
at MHP. Porta-potties have been located in 3 additional
areas.

$$

City of
Bellingham

High

City of Ferndale

City of Ferndale has a 24-hr bathroom at Star Park.

$

City of
Ferndale

DONE

Lighthouse Mission

3 porta-potties are available at the Drop-in Center

$

Lighthouse
Mission

DONE

DELETE? Whatcom County

Whatcom County considering Rest Stop, which could help
with this need. 24-hour access would be very expensive.

$$

?

DELETE

Northwest Youth Services (The
Ground Floor)
Lighthouse Mission

(see Rest Stop info above)
LMM will include shower facilities in new permanent
shelter facility.

$$, $$$

Lighthouse
Mission

Med.

YMCA

YMCA offers a limited number of shower passes – they
are at capacity

$

YMCA

Low

Description

Free or
subsidized
laundry
services
Camping

Restrooms

Showers

Showers at Lighthouse Mission
shelter
YMCA shower passes

Gap in
fundin
g

Ranking?

Identify other needs and locations
Low
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Response

Description
Northwest Youth Services – The
Ground Floor has showers

Partner Agencies Working on
Response
Potential Partners

Status

Northwest Youth Services

(see Rest Stop info above)

Level of
funding
needed

Sources of
funding

Gap in
fundin
g

NWYS

Ranking?

DONE

Whatcom
County
City of
Bellingham

Communications

Shower trailer

HomesNow

HomesNow has a shower truck for tiny home residents.
Once a month takes shower trailer to Maritime Heritage
Park for a summit. Offers 1,500 showers per year

$

HomesNow

Low

Lighthouse Mission

Lighthouse Mission has a shower trailer - serves 16-18
showers per setting. Moves to 4 locations a week and
recently served their 1,000th shower

$

Lighthouse
Mission

DONE

24-hour shower access (very
challenging) for shifts workers

?

?

$$-$$$

HSW Communications
Subcommittee - communications
to homeless populations and
general public

HSW Comm. Subcommittee [Lead]
City of Bellingham
Whatcom County
City of Ferndale

DONE - Joint editorial on homelessness

DONE

DONE - Elected officials winter shelter talking points

DONE

Centralized shelter information Provide information on where
shelters are located and how to
check in. Communications to
people in need - connect them to
services. (Action 2020)

Whatcom County [Lead]
City of Bellingham
Opportunity Council – Homeless
Services Center (central intake)
HomesNow
Lighthouse Mission
GRACE Team

Low

UNDERWAY - Working on Agency talking points about
homelessness

$

HSW Comm.
Subcommittee

0

Low

Need to address information to the public on funding
sources and uses, programs, and better understanding by
the public of the root causes of homelessness

$

HSW Comm.
Subcommittee

0

Med.

Whatcom County and City of Bellingham have a webpage
with information on shelters and check in locations. A
main phone number has daily shelter updates (360-7887983)
If this system is deemed successful, it can be a model
continued year-round
County posted HOT Team number online.

$

Whatcom
County

0

High
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Response

Description

Create an asset map
(Action 2020)

Partner Agencies Working on
Response
Potential Partners

Status

Level of
funding
needed

Sources of
funding

All shelter providers
Whatcom County [Lead]
Opportunity Council

HomesNow has an outreach dashboard
Lighthouse mission can distribute info- talk with 400/day
GRACE team can also distribute info to clients.
Shelter information signs in the community: CM
Buchanan looking into how to collect and manage data
and how to install screens (logistics for updates) at
several locations including Transit Station, Maritime
Heritage Park, Drop-in Center

Opportunity Council?
Whatcom County
Opportunity Council
Bellingham
Ferndale
Small cities

Gap in
fundin
g

$

Whatcom
County

Med.

Online shelter check in system or app

$

?

Low

Councilmember Buchanan agreed to work on this with
Ann Beck and Chris D’Onofrio on identify gaps in assets.

$

State funding?

High

Ranking?

Previously discussed as a Homeless Services Tool Kit Develop an asset map, resources list, and models for
sheltering the homeless
Anne Deacon suggested looking at the Plan to End
Homelessness to identify priorities and gaps (1/17/2020)

Lockers

Lockers for storage of valuables
(24-hour access).

Basics PNW (Safe Storage PNW)
[Lead]

BasicsPNW ran a locker truck every Saturday into May at
MHP. On pause now to focus on the permanent lockers

$

Basics PNW

Low

Basics PNW
City of Bellingham
Whatcom County

City of Bellingham has identified one location as a pilot on
City property, near the police station and poured a
concrete pad.

$

City of
Bellingham

High

Whatcom County identified a location for lockers.
Basics PNW is working on a lease agreement with COB to
install lockers on city property.

Whatcom
County 2020
appropriation

UNDERWAY – Basics NW is finalizing agreements with the
City of Bellingham, will move next to finalize agreements
with Whatcom County.
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Response

Description

Partner Agencies Working on
Response
Potential Partners

Status

Level of
funding
needed

Sources of
funding

Gap in
fundin
g

Ranking?

Additional partners needed

Need to identify long term management of storage
lockers

$

City of
Bellingham

?

High

Basics PNW can set up the system but not interested in
running program long term.
Car/RV
Parking

DELETE?
Garbage
Collection
DELETE?
Barge

Establish Safe Parking designated
for those who have "some level
of shelter" with rules to mitigate
impacts, amenities nearby with
signage with parking time
duration limits. Spread out
parking across the community.
Lighting and security are a
concern, and if COB can help with
these, some organizations and
entities might be able to offer
parking sites.
Requires on-site management,
restrooms and facilities.

City of Bellingham

City of Ferndale

Dumpsters for homeless
community to discard their
belongings when needed
Operate a floating barge with beds
and showers. Dumpsters for
homeless community to discard
their belongings when needed

The City has provided dumpsters
in several locations around the
City for this
HSW agree this is a challenge to
implement. The City has provided
dumpsters in several locations
around the City for this purpose

COB is looking for a space for safe parking. Meanwhile
COB Police is not bothering people parked on the street –
unless there is a specific complaint. City of Bellingham
allows for 8hour parking on-street, unless otherwise
marked.

Whatcom
County
$$, $$$

City of
Bellingham

Med.

City of Ferndale acknowledged many park overnight in
parking lots at parks.

$

City of
Ferndale

Low

Included as part of other efforts (rest stop, safe pkg, etc.)

$

Karen Burke reaching out to First Baptist
Rick Sepler, City of Bellingham, presented an approach to
safe parking at the 11/1/19 HSW meeting

DELETE?

DELETE?
DELETE?
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Strategies to End Homelessness – even IF temporary or temporary for the individual
Strategy

Description

♦ Case
Management

Identify available beds that
could be available if sufficient
case worker support were
provided; then triage these
available beds to match levels
of service needs with case
workers and/or funding for
case workers

Partner(s) Agency or Agencies
Working on Strategy

Status

Funding
Level

Sources of
Funding

Opportunity Council’s Homeless
Services Center

Coordinated entry, Landlord Liaison program, roommate
café and other programs

$$, $$$

Opportunity
Council

DELETE?
Triage Facility

High

Whatcom
County
Lydia Place

Entered into an expanded case management program.

Lydia Place

City of Bellingham
Others

Increase salaries for
caseworkers so there is better
retention and tenure.

Gap in
Ranking?
Funding

High

City of
Bellingham
Identify additional partners

Whatcom County

$$

Low

$$$

Med

$

High

Cities
All organizations with Case
Management

Incarcerated Parents - Track
whether homeless people
have a parent who is
currently or was previously
incarcerated.

Whatcom County [Lead]

Triage Facility for mental
health

Whatcom County [Lead]

Private mental health and
potential partner for site by

Would require a private partner.

All organizations with Case
Management: Opportunity
Council, Northwest Youth
Services, Catholic Community
Services, Lydia Place, Sunhouse
Communities, Housing Authority…
Whatcom County construction of the Crisis Stabilization
Facility. Ground breaking: October 2019

$$$$
$$$$

X

DELETE?
Med.
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Strategy

Description

Private Mental
Health Facility

hospital, which would be
bigger than current triage
facility.

Partner(s) Agency or Agencies
Working on Strategy

Need for more access to
treatment for mental health
and substance use disorder

Would require a private partner

Purchase Hotel

Buy a hotel and house people
temporarily until they move
into housing.

Would require a partner agency to
manage hotel / provide case
management.

Year-round
shelter (Action
2020 – everyone
with an option
for sheltering)

Regular, year-round shelter,
24 hrs/day

Lighthouse Mission

Status

Sources of
Funding

Gap in
Ranking?
Funding

Med.

$$$$

Lighthouse Mission has space for 150 people year round

Low

$$$

Lighthouse
Mission

High

$$$

Lighthouse
Mission

Med.

Breakfast, lunch, and dinner served daily
Coordinates with services from partnering organizations

Additional year-round
shelters

Lighthouse Mission
Others

Lighthouse Mission has indicated a desire to open
additional year-round shelter locations

Smaller scale shelters, e.g.,
four bedroom duplexes,
which are easier to find. And
signing leases and supporting
people in them, e.g., like the
NWYS approach that uses a
master lease.
Temporary
Winter (cold
weather)
Shelter

Funding
Level

$$$+

Temporary shelter during cold Opportunity Council
weather, typically open for 3
City of Bellingham
months
Northwest Youth Services
Family Promise

Opportunity Council and City of Bellingham operating a
winter shelter for women at Civic Stadium, 35-40
women, Check in will be at Mission, transport to site and
back. Hours are 7am-7pm. Dec 1, 2019 –Feb 29, 2020.
Northwest Youth Services operating a youth winter
shelter at First Congregational Church, 35 youths ages
13-24 Dec 2019 – Feb 2020.

$$

Low

City of
Bellingham

High

Whatcom
County
NWYS
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Strategy

Description

Partner(s) Agency or Agencies
Working on Strategy

Status

Funding
Level

Family Promise shelters 2-4 families a year at rotating
locations

Severe Weather
(Emergency)
Shelter
Satellite
Shelters

Sources of
Funding

Gap in
Ranking?
Funding

Family
Promise &
partners

Consider lengthening the
check in window

Opportunity Council, Lighthouse
Mission, others

Discuss options for longer check in windows to better
accommodate people needing shelter

$

High

Site county satellite shelters
for severe weather

Whatcom County [Lead]

Christ the King Church will shelter 60 people (men and
people with special health needs)

$$ per
year

High

Temporary shelter during
extreme cold weather events,
typically open for days or
weeks

Fountain Community

Need to coordinate to see if they can serve as a potential
shelter location

$$

Med.

Christ the King Church
Garden Street Methodist Church
Seventh Day Adventist

Fountain Community Church will host 60 people with no
restrictions. They will provide space, materials, and
staff/volunteers
Garden Street Methodist Church will shelter 15 people
(families)
Seventh Day Adventist will offer shelter to 30 people
(men, women, families)
Daily shelter updates available at 360-788-7983

East Whatcom Regional Resource
Center
Whatcom County

Warming
station

Revisit temperature
thresholds for when to open
severe weather shelters
(Action 2020)

Whatcom County Housing
Advisory Committee

Ann Beck and Anne Deacon to discuss potential for
revisiting temperature threshold criteria

$

Low

Consider warming buses or
warming locations (e.g.
downtown bus station) –
need staff for it.

WTA

WTA responded to request indicating staffing is an issue
for making the downtown station a warming station
overnight.

$

Low

Youth

NWYS PAD program

Specialized shelter beds offered.

$$$

Donations

High
8

Strategy

Description

Additional
Specialized
Shelters
Specialized
shelters with
staff to support
special
populations
(e.g., dual
diagnosis of
mental health
and substance
abuse; medical
recovery).
(Action 2020)

Partner(s) Agency or Agencies
Working on Strategy

Status

Funding
Level

DVSAS

City of
Bellingham

Sun Community Services
Interfaith/Family Promise
Peace Health

Mental health

Sun Community Services

Gap in
Ranking?
Funding

Whatcom
County

YWCA

Special population small
shelters (Action 2020) Elderly
and medically fragile

Sources of
Funding

Peace Health underway with planning for respite care
facility

$$$

Peace Health

High

$$$

Donations

Med.

Ann Beck to seek update from Rachel at Peace Health
Operating Sun House, Francis Place

Billings
Substance use disorder –
medication assisted
treatment

Unity Care NW

Lummi Stepping Stones
shelters and tiny homes

Lummi Stepping Stones

Expand number of "family
home shelters" for a smaller
scale and less intense setting
than a 200 bed shelter
setting.

Port of Bellingham

State funding: Gov. Inslee
identified a budget request
with over $20M for shelters

State funds

$$

Med.

Underway with three locations for sheltering

$$

Low

Port of Bellingham has offered space, but an operator
would need to be identified

$$

Low

HSW members will review the Plan to End Homelessness
to identify funding needs and be ready to make an ask if
the funding is made available by the legislature

$$$$

High

Whatcom is receiving funding through SHB1406. DOR
will begin the process of imposing this tax effective 12/1
at the rate of .0146%. Coordinate City and County
allocations of funding.

$$$$

High

Others?
Smaller shelters

Funding
resources
(Action 2020)

1406 Funding

City of Bellingham
Whatcom County

Whatcom County
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Secular Shelters

Description

Partner(s) Agency or Agencies
Working on Strategy

Status

Funding
Level

Sources of
Funding

Gap in
Ranking?
Funding

Public private partnership
opportunities

?

Ferndale Affordable Housing
levy – 2020 ballot

City of Ferndale

City of Ferndale is preparing for a 2020 Ballot – similar to
Bellingham HOME fund

$

Identify more spaces at
secular non-religious
sheltering locations

Whatcom County

Whatcom County released a call for partners for shelter
space and received no responses from secular providers.

$$

Med.

$

Low

$$

Med.

Drug Court
housing

Speed up Drug Court housing.

♦ Rental
Assistance

Expand resources for rental
assistance vouchers

City of Bellingham

$$

Bellingham Whatcom County
Housing Authority

City of
Ferndale

High

State budget/funding
Landlord Liaison

Find willing landowners who
can be matched with
houseless person to offer
appropriate shelter within
zoning that currently exists.

Opportunity Council [Lead]

(Note: Landlord Liaison program is operational, works
with landlords who have existing units. Both the City and
County are funding this position through the OC. BHA
also has a similar position specific to their voucher
programs.)

$$

City of
Bellingham

Med.

Whatcom
County

OC indicated that landlords are stepping up to accept
tenants with rental assistance
* Landlord
Incentives

Landlord incentives can help
to get people into housing
more quickly.

Opportunity Council

OC will convene a small group of local experts to
examine the feasibility of using existing programs for this
recommendation

$

Low

♦ Supportive
Shared Housing

Optimize current market
rental with shared housing
strategies (use HUD resources
we already have.

Opportunity Council

This is similar to the “Additional Specialized Shelters”
item above – a strategy in which nonprofits would
operate small group-style homes with supports, and
fewer rental assistance resources needed (with lower
cost of shared housing).

$$

Low

Tiny Home
Villages

Update codes to allow for
temporary tiny home villages

Whatcom County

Done

$

City of Bellingham

Whatcom
County

DONE
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Description

Partner(s) Agency or Agencies
Working on Strategy

Status

Funding
Level

Sources of
Funding

Gap in
Ranking?
Funding

City of
Bellingham
Identify additional tiny home
village locations. Need ¼ acre
with electricity

HomesNow [Lead]
City of Bellingham
Whatcom County
HomesNow [Lead]
City of Bellingham
HomesNow [Lead]
Whatcom County

HomesNow completed Winterhaven behind Bellingham
City Hall (vacated), Springhaven in Sunnyland (vacated)
and Unity Village at Post Point location – lease is through
April 30, 2020

$$

Private
donations,
govt.
partnerships

DONE

City of Bellingham Mayor has asked staff to explore
potential city owned sites

$

HomesNow

Med

Whatcom County Exec received request from
Councilmember Buchanan to evaluate potential Countyowned sites

$

Identify volunteer agencies
that can help build tiny
homes
Request to extend time at
Unity Village
Re-entry

Expansion of re-entry options
(e.g., Dept. of Corrections
half-way house, sober
houses)

Volunteer
training

Prepare a group of volunteers
to be available for temporary
shelters and severe weather
shelters

Coordinate with
Small Cities
Partnership

Attend small cities meeting to
discuss models and activities
with potential in other

HomesNow [lead]
City of Bellingham

HomesNow submitted a petition with 360 signatures to
the Bellingham City Council on 1/27/2020 to request an
extension of the permit at Unity Village

Govt locations
HomesNow

Med.

Govt locations
$

Low

$

High

Low

Whatcom County and Opportunity Council volunteer
trainings are underway for fall/winter 2019-2020

$

Whatcom
County

High

Opportunity
Council
Identify organizations and services
to offer at St. Peters Church in
Deming (Lighthouse Mission,

Councilmember Buchanan has attended the Small Cities
Partnership meetings to provide HSW updates.

$

High
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Description

Partner(s) Agency or Agencies
Working on Strategy

Status

(POB) (Action
2020)

communities (Buchanan,
Sweeney)

others?) in coordination with their
weekly food services

Riley Sweeney suggested including other small city reps
as HSW members and will reach out to them to gauge
their interest

Affordable
Housing

Support affordable housing
projects, access to housing

Housing Authority [Lead]

Funding
Level

Sources of
Funding

Gap in
Ranking?
Funding

$$

High

WC EMS – (Mike Hilley) worked on 5-6 cases – extremely
time consuming.

$

Low

Chuckanut Health Foundation and PeaceHealth have
funded the Whatcom Alliance for Health Advancement
to explore and establish a Community Health Worker
model

$

Low

Lighthouse Mission Ministries started Street Connect
early intervention relationship program in Feb 2018.
Starting mentorship aftercare program in fall 2018.

$

Low

Opportunity Council pursued and received a capacity
building foundation grant to pay for 0.5 FTE of light
touch services. The City is considering additional funding
for light touch services.

$

Whatcom County
City of Bellingham
Small cities

Reunification

Offering transportation to
final destination, if a client is
stuck here on their way
somewhere else.

WC EMS
Others

Reunify the client with a
family member or friend that
can care for them.
* Community
Liaison/Health
Worker

Develop a community liaison
or trained peer health worker
program to help keep people
in housing and integrate
within the broader
community

Chuckanut Health

* Social
inclusion

Coordinate among services
and programs to promote
social inclusion and
community building among
formerly homeless population

Lighthouse Mission

♦ Light-touch
case
management

Light-touch case management Opportunity Council
services available for those
with lower vulnerability, more
social/job skills to get them on
their feet and housed quickly

Peace Health
Whatcom Alliance for Health
Advancement

Grants

DONE
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Description

* Supported
employment
programs

Assess existing workforce
development programs,
cultivate relationships with
employers and/or develop
linkages among programs to
better serve clients who are
homeless and formerly
homeless

* Insurance for
landlords

Create an insurance or
damage mitigation fund to
minimize the risks to
landlords renting to tenants
with no/poor rental history

Partner(s) Agency or Agencies
Working on Strategy

Status

Funding
Level

Sources of
Funding

Gap in
Ranking?
Funding

Opportunity Council

Opportunity Council is in the process of two related
initiatives:

$$

Med.

$$

Low

1. Expanding employment services in a new dedicated
space at 625 Cornwall Ave.
2. Exploring the feasibility of adding a new Supported
Employment program as part of the WA State Healthcare
Authority’s Medicaid Transformation initiative.
Opportunity Council is investigating the feasibility of
establishing such a fund in Bellingham, and will draft a
set of recommendations early this year
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