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WHATCOM COUNTY COUNCIL

Homeless Strategies Workgroup
Friday, January 31, 2020 Meeting #20 Summary
Time:

8:30 – 10:00 a.m.

Location:

Whatcom County Civic Center Annex,
322 N. Commercial, Garden Room

Members in attendance:
Members
Ann Beck, Whatcom County Health Department
Barry Buchanan (HSW Chair), Whatcom County Councilmember
Karen Burke, Housing Advisory Committee representative
Jenn Daly, Northwest Youth Services
Hans Erchinger-Davis, Lighthouse Mission
Seth Fleetwood, Mayor, City of Bellingham
Carol Frazey, Whatcom County Councilmember
Daniel Hammill, City of Bellingham Council Member
Michael Lilliquist, City of Bellingham Council Member
Mike Parker, Opportunity Council
Florence Simon, Bellingham Police, Deputy Chief
Tyler Schroeder, Whatcom County Deputy Executive
Markis D. Stidham, Homeless Advocate
Riley Sweeney, City of Ferndale
Meeting Summary Prepared By: Cathy B. Halka, AICP, Legislative Analyst, Whatcom County Council

1.

Welcome and Introductions, HSW Chair, Whatcom County Councilmember Barry
Buchanan

Whatcom County Councilmember Barry Buchanan welcomed attendees to the meeting, and
members approved the January 17, 2020 meeting summary.
2.

Rest Stops, Chris Kobdish (Unity Care NW), Mike Parker (Opportunity Council), Rachel
Lucy (Peace Health)

Chris Kobdish, Rachel Lucy, and Mike Parker presented on the ‘The Way Station’ and provided a
handout of information about the project (see below). Presenters discussed the following
• Elements of the rest stop, called The Way Station, which combines medical and primary
care services with hygiene services, including
o Laundry, showers, restrooms, hot room, and primary medical care
o 18-20 beds with space for recuperation and healing
o Open 24 hours a day, 7 days a week.
o Space for follow up appointments such as wound care
• Additional services in the future may be respite and Opportunity Council services.

•
•
•
•
•
•
•

How many in-patients have no other option but to go back to previous living conditions in
homelessness.
A tour of respite facilities including those in Spokane, Seattle and Yakima to see
examples.
Economies with combining services that include staffing and location cost savings.
Locations with the County and realtors with a focus on the downtown area.
Peace Health will lease beds per night and pay for it and anticipated stays will be
approximately three weeks long with some costs reimbursable through Medicaid
Case management, which will be available, connecting clients to housing and other
services.
Substance use disorder services provided on site

Mike Parker discussed the street outreach team’s work, the importance of a rest stop, and
services for those experiencing homelessness, as well as an urban rest stop being a priority of
the HSW dating back to then the first group formed.
Presenters answered questions from HSW Members regarding identifying a location, how the
referral process will work, and funding (capital for a building or location, operations, and
hygiene services).
Jenn Daly discussed the NWYS model and youth with medical needs.
Tyler Schroeder discussed the potential of a Whatcom County rest stop facility at the State
Street building, larger County needs in the future, and accommodating existing operations of
the Health Department.
HSW members discussed the Governor’s proposed funding of enhanced shelter services, sharing
the Way Station summary page with State Legislators (Lekanoff), and how a public relations
effort can help create a positive view of this facility.
3.

Status Updates on Shelters

Ann Beck discussed updates regarding shelters and indicated that numbers are higher at the
Mission. She further discussed emergency shelters will likely not open this weekend because the
weather.
Hans Erchinger-Davis provided an update on the Lighthouse Mission, including challenges with
the vans going to the Civic Field shelter.
Mike Parker discussed staff and volunteers at the Civic Field Shelter, as well as communications
efforts and recognizing that people do know where to go. The final day of operations at Civic
Field Shelter will be on February 28th.
Councilmember Lilliquist discussed a meeting he participated in while in Olympia.
Members discussed scheduling a debrief meeting to discuss lessons learned from this season’s
emergency/severe weather sheltering efforts.
Jenn Daly reported on 18-20 youth staying per night and reaching new clients.
Markis Stidham discussed updates regarding HomesNow. He invited members to visit Unity
2

Village. Doug Gustafson discussed efforts to secure the next HomesNow site.
4.
Strategies and Action Items
Cathy Halka led a group discussion on the Strategies and Responses chart. Members discussed
items to be removed, moved to an accomplishments list, and coordinated with strategies of the
Plan to End Homelessness. Members identified items to be added or updated. Member were
asked to complete some homework to identify items they would like to add or edit related to
the response, partners, status updates, funding levels and sources, and ranking.
Ann Beck discussed the Plan to End Homelessness and how the strategies and Pillars as well as
Programs could be included in the HSW Strategies and Action Items chart. She provided two
handouts – see below.
5.
Communications Subcommittee
Riley Sweeney discussed the Communications Subcommittee work on a one-page talking points
handout, which will be presented to the HSW Members at the next meeting on Feb 14th with a
draft document for review and feedback.
Riley Sweeney discussed the flooding in Ferndale and communications channels they have to
reach out to citizens with information.
Ann Beck discussed other communications needs, asking HSW members for guidance. HSW
members offered ideas about making sure people know where and how to access shelters.
Councilmember Buchanan discussed updates on the effort to create changing screen so
information about shelters at key locations, including outreach to King County, Seattle, and
Snohomish to ask how they do outreach communications for shelters and capacity.
Mike Parker discussed the subcommittee’s purpose including communications about the work of
the HSW. Council Member Lilliquist discussed a need to communicate progress and action
towards affordable housing and homelessness. Councilmember Frazey discussed seeing shelter
information on the bus recently.
Markis Stidham discussed clean ups and asked if an appointee from the HSW be a witness to
see a clean-up. Deputy Chief Simon discussed how officers are not slashing tents, that a
coordinator tags a place and gives them 3-5 days to clean up, which is done by a contractor,
and officers attend to confirm it’s done correctly. Councilmember Lilliquist added that property
is impounded and people can come and claim it. Mayor Fleetwood clarified that state law
requires that items are impounded. Deputy Chief Simon discussed the process, including the
impound trailer location behind the police building, and notification sent general delivery to
inform people where and how they can pick up their belongings before they’re auctioned off.
6.
Next Steps
Councilmember Buchanan presented the schedule for upcoming meetings. Members discussed
the frequency of the meetings and completing the strategies chart with tasks for partners by
the spring, when they might sunset. Members suggested every two weeks during emergency
3

sheltering dates, the winter, and working towards deliverable and then going quarterly as an
interjurisdictional check in body. Members of the Housing Advisory Committee are working on
interjurisdictional coordination and policy work related to funding and policy.
Riley Sweeney moved to approve the schedule and reevaluate the schedule at the May 22nd if
they need to change it. Members voted and the motion passed unanimously.
7.
Public Comment
Shari Lapof commented on shelter transportation and a second death in the homeless
community.
Mary MacIntosh discussed the need to have non-religious emergency sheltering.
Ann Beck discussed the process to identify partners for severe weather shelters.
Markis Stidham discussed a need to find more funding for secular shelters.
Kiran Chambi discussed non-faith-based places, observations about HSW work on
homelessness, WTA opportunities, the Art of Living in India, the food bank, and public relations.
Ann Beck discussed WTA limitations regarding transportation to shelters.
Emily O’Conner, Lydia Place, discussed communications efforts reaching families with children
and motel stays.
Kathryn Orlowski discussed her work with the Bellingham Food Bank and interest in Safe
Parking lot efforts, particularly for families.
Markis Stidham discussed HomesNow exploring family sheltering options and reiterated that the
tiny home village model is a successful and cost-effective approach.
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Rest Stop presentation, handout: The Way Station
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Handouts from Ann Beck:
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INTRODUCTION DATE:

RESOLUTION NO.

JULY 23, 2019

2019- 034

RESOLUTION AMENDING THE HOMELESS STRATEGIES WORKGROUP TO EXPAND ITS
MEMBERSHIP AND PURPOSE

WHEREAS, addressing homelessness is a complex issue requiring many partners and a
variety of solutions; and
WHEREAS, large numbers of people without homes or secure access to housing endangers
the health, safety, and welfare of the people, individuals, families, and children, and poses a threat
to the environment and economic health of the community, and
WHEREAS, Whatcom County, through its Health Department, facilitates community

wide planning, updates and oversees implementation of the Plan to End Homelessness, conducts the
Point in Time Count, and provides housing and service related advocacy on behalf of people
experiencing homelessness; and
WHEREAS, Whatcom County Health Department' s 2019 Point -In -Time ( PIT) Count, an
annual snapshot of homelessness in our community, showed the largest decrease in homelessness
since 2012, with 14% fewer individuals living homeless than in 2018, and ongoing attention to this
issue is required to sustain this trend; and

WHEREAS, a decrease in homelessness is in part attributable to the new 22 North supportive

housing facility, expanded programming, and services provided by several local non- profit agencies
who in 2018 collectively helped 2, 281 individuals find temporary or permanent housing or financial
assistance to prevent homelessness; and
WHEREAS, Whatcom County partners with a number of agencies to provide access to safe

and secure housing and shelter facilities as well as associated programming and services; and
WHEREAS, while Whatcom County remains committed to long- term and preventative
solutions, the community needs decisive action from all local governments and many agencies in
order to prevent further suffering and requires collaborative solutions to address this acute crisis;
and

WHEREAS, the Whatcom County Council adopted Resolution 2017- 055, Establishing A
Homeless Strategies Workgroup, on October 24, 2017; and
WHEREAS, the Homeless Strategies Workgroup evaluated eight potential locations for a
200- bed low -barrier shelter in Bellingham for further feasibility analysis; and
WHEREAS, the Homeless Strategies Workgroup acknowledged the need for a comprehensive

approach, including strategies to address public health and safety, and strategies to end
homelessness; and

WHEREAS, there is a need for different types of shelters including, but not limited to

year round shelters' providing shelter all days during the year,
temporary winter shelters' providing temporary shelter during cold weather, and
severe weather shelters' or emergency shelters' providing temporary shelter during
extreme cold weather events; and

WHEREAS, during the 2018 winter storm event, Fountain Community Church provided a
temporary winter shelter at 211 Broadway, Bellingham. The City of Bellingham provided a daytime
emergency shelter in the basement of the Bellingham Public Library at 210 Central Ave, and
7

Whatcom County provided an emergency shelter in the Garden Level Conference Room of the Civic
Center building at 322 N. Commercial Street, Bellingham; and
WHEREAS, the Whatcom County Housing Advisory Committee identified potential partners
for a severe weather shelter for 2019; and

NOW, THEREFORE, BE IT RESOLVED, the Whatcom County Council extends the work of
the Homeless Strategies Workgroup (" workgroup") as an independent coalition; and

BE IT FURTHER RESOLVED, the Homeless Strategies Workgroup membership shall be
expanded to include a broader range of partner organizations; and
BE IT FURTHER RESOLVED that the workgroup' s purpose is to identify:
1. Additional temporary winter shelters,
2.
3.

Added capacity for year round shelters,
Additional opportunities to address the needs of the county' s homeless population,
and

4.

Strategies to prevent people from having no other option than to sleep outside.

BE IT FURTHER RESOLVED that the workgroup shall be made up of the following
representatives:

Whatcom County Administration

Two Whatcom County Council Members
Two Bellingham City Council Members
City of Bellingham Administration
Small City Administration
Law Enforcement
EMS
Port of Bellingham
Lighthouse Mission Ministries

Opportunity Council
Homeless Advocate

Tribal Nation

Health Department Staff

Housing Advisory Committee Representative
Northwest Youth Services

Bellingham Regional Chamber of Commerce
BE IT FINALLY RESOLVED that:

Meetings of the workgroup shall be open and accessible to the public and
shall be subject to the Open Public Meetings Act.

The workgroup shall determine its own meeting schedule, but shall attempt
to complete its work as expeditiously as possible.
Written and audio records of meetings, resolutions, findings, and

recommendations shall be kept and such records shall be public.
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$$$ = 300k – 1m

Items highlighted in yellow are from HSW Action 2020 Discussion (1/3/2020)

$$$$ = 1m +

* Strategy suggested by Community
Solutions Workgroup in fall 2017.

State funds
Whatcom County

1406 Funding

HSW members review the Plan to End Homelessness
to identify funding needs and be ready to make an
ask if the funding is made available by the legislature
Whatcom is receiving funding through SHB1406. DOR
will begin the process of imposing this tax effective
12/1 at the rate of .0146%. Coordinate City and
County allocations of funding.
Whatcom County Housing Advisory Committee is
tasked with identifying allocations based on an
interlocal agreement.

Not
Initiated

Public private partnership
opportunities

Ferndale Affordable Housing
levy – 2020 ballot

City of Ferndale

Not
initiated

Case management (e.g. general Whatcom County
funds, other) – City and County
City of Bellingham
identify funds and issue RFP
City of Ferndale is preparing for a 2020 Ballot –
similar to Bellingham HOME fund

Funding
Level

Sources of
Funding

Gap in
Funding

State funding: Gov. Inslee
identified a budget request with
over $20M for shelters

In
Progress

Funding
resources
(Action 2020)

Partner(s) Agency or Agencies
Working on Strategy

Plan to
End
Homel
essness

$

Staff time

0

High

$$$$

State

0

High

$$

High

$$$

High

0

High

In Progress

Description

In
Progress

Strategy

Status

Status

Funding

Applies to many pillar and strategies depending on funding criteria

Updated for 2/14/2020 HSW Meeting

♦ This strategy is already listed among the
priority strategies in the City’s 2018-2022
Consolidated Plan and/or Assessment of
Fair Housing.

$$ = 100k – 300k

Ranking?

List of Alternative Strategies & Responses

$ = Less than 100k

$$

$$$

$

City of
Bellingham
Whatcom
County
City of
Ferndale

9

?

HSW Communications
Subcommittee - communications
to homeless populations and
general public

HSW Comm. Subcommittee
[Lead]
City of Bellingham
Whatcom County
City of Ferndale

Working on Agency talking points about
homelessness

Centralized shelter information Provide information on where
shelters are located and how to
check in. Communications to

Whatcom County [Lead]
Opportunity Council

Shelter information signs in the community: CM
Buchanan looking into how to collect and manage
data and how to install screens (logistics for updates)
at several locations including Transit Station,
Maritime Heritage Park, Drop-in Center

Need to address information to the public on funding
sources and uses, programs, and better
understanding of root causes of homelessness

$$, $$$

Partner
agency
funding

$-$$$

$

$

$

HSW
Comm.
Subcommit
tee
HSW
Comm.
Subcommit
tee
Whatcom
County

Ranking?

Create additional locations for
services

Whatcom County

Sources of
funding

Gap in
funding

Rest Stop partnership: Peace
Health, Unity Care, Opportunity
Council

Level of
funding
needed

In progress

Create an Urban Rest Stop
(mobile or fixed location) with
showers, laundry, check-in
medical screening (proposed by
Whatcom County Public Health
Crisis Oversight Committee)

Not
initiated

Rest Stop

Communications

Description

In
Progress

Unity Care working with Peace Health and OC on 1
larger project: rest stop with medical services, case
management and respite care.
Note: Previous effort was mobile shower, laundry,
restroom facility with BH and med services. $400k/yr.
unfunded portion.
Whatcom County is reviewing opportunities for
locations, including co-locating with Health Dep..
Evaluate needs once UCNW and Peace Health rest
stop is in place.

Response

Not
Initiated

Status

In Progress

Partner Agencies Working on
Response
Potential Partners

Status

Humane responses to address public health and safety impacts associated with homelessness crisis

$$$

High

$$$$

Low

0

Med.

0

Med.

$

Med.

Plan to
End
Homele
ssness

S6
S7
P3

P1
P4

P1
P4
S1
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Safe camping – for under 15-20
people (smaller sizes and
distributed locations are better
than one large site.)

City of Bellingham

City of Bellingham had camping area behind the 911
center on James St.
Identify other needs and locations

Others?

Car/RV Parking - Establish Safe
City of Bellingham
Parking designated for those who
have "some level of shelter"
Include amenities nearby,
signage, parking time limits.
Spread out across community.

COB is looking for a space for safe parking. City of
Rick Sepler, COB, presented an approach to safe
parking at the 11/1/19 HSW meeting

Ranking?

City of Bellingham

Sources of
funding

Gap in
funding

Laundry vouchers

Councilmember Buchanan agreed to work on this
with Ann Beck and Chris D’Onofrio on identify gaps.
Previously discussed as a Homeless Services Tool Kit Develop an asset map, resources list, and models for
sheltering the homeless
Anne Deacon suggested looking at Plan to End
Homelessness to ID priorities and gaps (1/17/2020)
COB and County have asset maps of shelters. County
has chart of housing units in various programs.
City of Bellingham considering a laundry voucher
service.

Status

Whatcom County
Opportunity Council
Bellingham
Ferndale
Small cities

Not
Initiated

Create an asset map
(Action 2020)

Level of
funding
needed

Plan to
End
Homele
ssness

$

$

Low

$

$

Low

P2

In Progress

Online shelter check in system or app

Evaluation

Opportunity Council – Whatcom
Homeless Services Center?

Not
initiated

people in need - connect them to
services. (Action 2020)

Not
initiated

Laundry
Program –
Free or
subsidized
services
Camping
Requires onsite
management,
restrooms and
facilities,
partners
required –
(govts can
coordinate but
not operate).

Description

Status

$

City of
Bellingham

$

Low

N/A

$

City of
Bellingham

$

Low

S6
P3

$

Low

?

Low

$

$$, $$$
In Progress

Response

Partner Agencies Working on
Response
Potential Partners

City of
Bellingham

P6

11

Restrooms

Bathroom facilities with 24-hour
access for those who work shifts.
Explore multiple locations.

Showers

Showers at Lighthouse Mission
shelter

Lighthouse Mission

LMM will include shower facilities in new permanent
shelter facility.

24-hour shower access (very
challenging) for shifts workers

?

?

Lockers for storage of valuables
(24-hour access).

Basics PNW
City of Bellingham
Whatcom County

City of Bellingham identified one location on City
property, near the police station and poured a
concrete pad.
Whatcom County identified a location for lockers.
Basics NW is finalizing agreements with the City of
Bellingham, will move next to finalize agreements
with Whatcom County.
Need to identify long term management of storage
locker program. Basics PNW can set up the system
but not interested in running program long term.

Warming
station

Consider warming buses or
warming locations (e.g.
downtown bus station) – need
staff for it.

WTA
Others?

WTA responded to request indicating staffing is an
issue for making the downtown station a warming
station overnight.

In
Progress
Not
Initiated

$-$$

$$, $$$

Lighthouse
Mission

$$-$$$

Low

N/A

$$,
$$$

Low

N/A

$$$$$

Low

City of
Bellingham
Whatcom
County

$

Low

$

City of
Bellingham
Whatcom
County

$

Low

$

Low

$

Plan to
End
Homele
ssness

$-$$

$
In Progress
Not
Initiated

Additional partners needed

Not
Initiated

Lockers

Sources of
funding

Ranking?

Description

Not
Initiated

Response

Level of
funding
needed

Gap in
funding

Status

Status

Partner Agencies Working on
Response
Potential Partners

N/A

N/A

12

Coordinate
with Small
Cities
Partnership
(POB) (Action
2020)

Lydia Place
City of Bellingham

Entered into an expanded case management
program.

Others

Identify additional partners

Whatcom County
Cities
All organizations with Case
Management

[ID Leaders and sources of funding]

Whatcom County
City of Bellingham
All organizations with Case
Management services

[Confirm leaders and need]

Attend small cities meeting to
Whatcom County
discuss models and activities with City of Ferndale
Small City Partnership
potential in other communities
(Buchanan, Sweeney)

Councilmember Buchanan has attended the Small
Cities Partnership meetings to provide HSW updates.
Riley Sweeney suggested including other small city
reps as HSW members and will reach out to them to
gauge their interest
(Small cities reps are on the WHAC.)

$

Opportunit
y Council
Whatcom
County

$

High

$$$

High

$

Med.

0

High

Ranking?

Coordinated entry, Landlord Liaison program,
roommate café and other programs

Gap in
Funding

More funding for case
management, including
increased salaries for
caseworkers for retention and
tenure.
Incarcerated Parents - Track
whether homeless people have
a parent who is currently or was
previously incarcerated.

Opportunity Council’s Homeless
Services Center

Sources of
Funding

Not Initiated

Identify available beds that
could be available if sufficient
case worker support were
provided; then triage these
available beds to match levels of
service needs with case workers
and/or funding for case workers

Funding
Level

Lydia Place
City of
Bellingham
Others
$$$

Not
Initiated

♦ Case
Management

Status

Not
Initiated

Description

See
funding
chart
above

$

0

Staff time

Plan to
End
Homele
ssness

P3
S1
S2
S3
S5
S6
S7

In Progress

Strategy

Partner Agencies Working on
Response
Potential Partners

Status

Strategies to End Homelessness – even IF temporary or temporary for the individual
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Gather shelter operators at the
end of each winter weather
season to evaluate operations,
communications, etc.

Year-round
shelter – with
case
management
(Action 2020
– everyone
with an
option for
sheltering)

Additional year-round shelters

Lighthouse Mission
Others

Smaller scale shelters, e.g., 4-BR
duplexes, easier to find. Sign
leases and support people living
there, e.g., NWYS uses master
leases.
Secular Shelters
Identify more spaces at secular
non-religious sheltering
locations

Opportunity Council
Northwest Youth Services
Others?
Whatcom County [Lead]
City of Bellingham

Whatcom County released a call for partners and no
responses from secular providers.
Continue to work to identify secular shelters

Special population small shelters
(Action 2020) Elderly and
medically fragile

Peace Health
Others?

Peace Health underway with planning for respite care
facility, interim housing (approx. 3 weeks)

Smaller
Specialized
Shelters

Meeting being scheduled, partners invited

Ranking?

Sources of
Funding

Gap in
Funding

Lighthouse Mission has indicated a desire to open
additional year-round shelter locations

Annual Eval
of Shelters

Status

[Need more details]

Funding
Level

Not Initiated

[identify how]

Housing Authority [Lead]
Whatcom County
City of Bellingham
Small cities
Whatcom Housing Alliance
Port of Bellingham
Whatcom County [Lead]
City of Bellingham
All shelter operators and hosts

In
Progress

Support affordable housing
projects, access to housing

In progress

Affordable
Housing

Status

Plan to
End
Homele
ssness

High

S4

0

Staff time

0

High

P1
P2

$$$

Lighthouse
Mission

$$$

High

$$$

High

S6
P1
P2
P3
P4

Not
Initiated

$$$

Not Initiated

Description

In
Progress

Strategy

Partner Agencies Working on
Response
Potential Partners

$$

Whatcom
County
City of
Bellingham

$$

High

$$$

Peace
Health,
Unity Care

$

High

S6
P1
P2
P3
P4
S6
P3
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Unity Care NW?

Expand number of "family home
shelters" for a smaller scale and
less intense setting than a 200bed shelter setting.

Port of Bellingham
City of Bellingham
Whatcom County

Port of Bellingham has offered space, but an operator
would need to be identified

♦ Supportive Shared Housing
Optimize current market rental
with shared housing strategies
(use HUD resources we already
have.
Others?

Opportunity Council

This is similar to the “Additional Specialized Shelters”
item above – a strategy in which nonprofits would
operate small group-style homes with supports, and
fewer rental assistance resources needed (with lower
cost of shared housing).

Temporary
Winter (cold
weather)
Shelter

Consider lengthening the check
in window

Whatcom County, City of
Bellingham, Opportunity
Council, Lighthouse Mission,
others

Discuss options for longer check in windows to better
accommodate people needing shelter

Severe
Weather
(Emergency)
Shelter
Satellite
Shelters

Temporary shelter during
extreme cold weather events,
typically open for days or weeks

Whatcom County [Lead]
East Whatcom Regional
Resource Center
St. Peter’s Church (Deming)

Need to coordinate to see if they can serve as a
potential shelter location

Tiny Home
Villages

Identify additional tiny home
village locations. Need ¼ acre
with electricity

HomesNow [Lead]
City of Bellingham

City of Bellingham Mayor has asked staff to explore
potential city owned sites

Not
Initiated

Sources of
Funding

Ranking?

Substance use disorder –
medication assisted treatment

Funding
Level

Gap in
Funding

- with staff to
support for
special
populations
(dual
diagnosis of
mental health
and substance
abuse;
medical
recovery).
(Action 2020)

Not
Initiated

Description

Status

Status

Strategy

Plan to
End
Homele
ssness

$$

$$

Med.

$$

$$

Low

$$

$$

Low

$$

$$

Low

0

Med.

S6
P1
P2
P4

$$

Med.

P1
P2
S6

Med

S4
S6
P4

Not
Initiated

Not
Initiated

Not
Initiated

Partner Agencies Working on
Response
Potential Partners

0

In
Progress

Not Initiated

$$

Staff time

$

HomesNow $
Govt
locations
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* Community
Liaison/Healt
h Worker

Landlords

HomeNow [Lead]

Request to extend time at Unity
Village

HomesNow [lead]
City of Bellingham

HomesNow submitted a petition with 360 signatures
to the Bellingham City Council on 1/27/2020 to
request an extension of the permit at Unity Village

Coordinate among services and
programs to promote social
inclusion and community
building among formerly
homeless population
Develop a community liaison or
trained peer health worker
program to help keep people in
housing and integrate within the
broader community

Lighthouse Mission
Others?

Lighthouse Mission mentorship program is still in the
early stages of development.

Whatcom County - GRACE
[Lead]
Chuckanut Health
Peace Health

Chuckanut Health Foundation and PeaceHealth have
funded the Whatcom Alliance for Health
Advancement [CLOSED] to explore and establish a
Community Health Worker model

*Landlord Incentives:
Landlord incentives can help to
get people into housing more
quickly.

Opportunity Council

OC will convene a small group of local experts to
examine the feasibility of using existing programs for
this recommendation

[Could fall under
GRACE?]

In Progress

In Progress

Not
Initiated

Identify volunteer agencies that
can help build tiny homes

Sources of
Funding

$

HomesNow $
Govt
locations

Med.

0

Staff Time
Volunteers

0

Low

0

Staff time

0

High

$

Lighthouse
Mission

0

Low

S5

$

$

Low

P1

$

$

Low

S1
S2
S3
S4

Ranking?

Funding
Level

Gap in
Funding

Whatcom County Exec received request from
Councilmember Buchanan to evaluate potential
County-owned sites

Status

HomesNow [Lead]
Whatcom County

In
Progres

Status

Plan to
End
Homele
ssness

Not Initiated

*Social
Inclusion

Description

Not
Initiated

Strategy

Partner Agencies Working on
Response
Potential Partners
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* Insurance for landlords: Create
an insurance/damage mitigation
fund to minimize the risks to
landlords renting to tenants
with no/poor rental history

Opportunity Council is investigating the feasibility of
establishing such a fund in Bellingham, and will draft
a set of recommendations early this year

$$

Sources of
Funding

$$

Ranking?

Whatcom County
City of Bellingham
Housing Authority

Funding
Level

Gap in
Funding

Status

Status

Description

Not Initiated

Strategy

Partner Agencies Working on
Response
Potential Partners

Low

Plan to
End
Homele
ssness

S5
S7
P1
P3
P4

17

Plan to End Homelessness (2019)
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List of Alternative Strategies & Responses

02/11/2020

Summary of Changes:
1. Created a separate section for Funding at the beginning of the document
2. Added column for the Plan to End Homelessness, references to Pillars (P#) and Strategies (S#)
3. Assigned/revised priority and arranged with higher priority items first within each of the three
sections
4. Removed items that are classified as accomplishments
5. Removed the following:
a. Private Mental Health Facility - Private mental health and potential partner for site by
hospital, which would be bigger than current triage facility.
i. This is not part of the housing system. It is a state level issues and is covered in
the Behavioral Health Advisory Committee.
b. Purchase Hotel - Buy a hotel and house people temporarily until they move into
housing.
i. This is a huge effort and expensive. It would be better to use the significant
funding it would require towards strategies that align more closely with the Plan
to End Homelessness.
ii. Large shelter not supported by the community
c. Re-Evaluate temperature threshold
i. Health Department confirmed re-evaluation of temperature threshold not
possible at this time.
d. Drug Court Housing
i. Outside the purview of the HSW. This could be addressed by other committees
like IPRTF.
e. Rental Assistance
i. Outside the purview of the HSW. This could be addressed by other committees
like the Whatcom County Housing Advisory Committee. (S2, S3, S5, S7, P3, P4)
f. Re-Entry – Expansion of re-entry options (e.g. Dept. of Corrections half-way house,
sober houses) (Pioneer Human Services, Citygate, others) (S2, S3, S6, P4)
i. Addressed by the Behavioral Health Advisory Committee
g. Reunification - Offering transportation to final destination, if a client is stuck here on
their way somewhere else. Reunify the client with a family member or friend that can
care for them.
i. This is very time consuming and has potentially challenging optics (N/A)
h. * Supported employment programs - Assess existing workforce development
programs, cultivate relationships with employers and/or develop linkages among
programs to better serve clients who are homeless and formerly homeless (P3, S7)
i. This is outside the scope of the HSW
6. Moved RVs under camping
7. Added “with Case Management” to Year-Round Shelter
8. Added Case Management to the “Funding” list
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Homeless Strategies Workgroup

Updated 02/11/2020

ACCOMPLISHMENTS
1. Year-Round Shelter with case management (S6, P1, P2, P3, P4)
• Lighthouse Mission has space for 150 people year-round, and they are open 24/7. They serve
breakfast, lunch and dinner daily, and coordinate with services from partnering organizations.
2. Day Center & Shelter (S6, P3)
• Northwest Youth Services operates a day center hosted at First Congregational Church, serving
youth ages 24 and younger. Whatcom County and the City of Bellingham provide additional
funding for shelter supplies, staff, and operations. Facilities offer restrooms, showers, meals,
and case management services.
3. Temporary Winter Shelter (S6, P1, P2, P4)
• Opportunity Council and City of Bellingham operating a winter shelter for women at Civic
Stadium, 35-40 women, check in will be at Mission, transport to site and back. Hours are 7am7pm. Dec 1, 2019 –Feb 29, 2020.
• Northwest Youth Services operating a youth winter shelter at First Congregational Church, 35
youths ages 13-24 Dec 2019 – Feb 2020.
4. Severe Weather / Emergency Shelters (P1, P2, S6)
• Christ the King Church will shelter 60 people (men and people with special health needs)
• Fountain Community Church will host 60 people with no restrictions. They will provide space,
materials, and staff/volunteers
• Garden Street Methodist Church will shelter 15 people (families)
• Seventh Day Adventist will offer shelter to 30 people (men, women, families)
• Daily shelter updates available at 360-788-7983
• Whatcom County issued a call for partners for shelters with an aim to identify secular
organizations, but no secular organizations came forward.
• Whatcom County now works to coordinate messaging around shelters during winter weather
5. Training for Shelter Volunteers (S6, P3, P4)
• Whatcom County Health Department and the Opportunity Council trained 60 shelter volunteers
at 4 trainings in fall 2019.
6. Small Specialized Shelters (S6, P3)
• Youth - NWYS The Pad
• Domestic Violence - DVSAS year-round emergency shelter
• Women, emergency/transitional housing - YWCA
• Mental health - Sun Community Services operates Sun House
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•
•

Families - Interfaith/Family Promise
Native Americans - Lummi Stepping stones operates 2 shelters and a tiny home village

7. Laundromat (N/A)
• The City of Ferndale has a new community laundromat in Pioneer Marketplace. Ferndale will
offer 1,000 vouchers.
8. Restrooms (N/A)
• The City of Ferndale has a 24-hour bathroom at Star Park.
• Lighthouse Mission has 2 porta-potties at the Drop-In Center.
• The City of Bellingham has located 3 porta-potties.
• The City of Bellingham completed 24-hour access restrooms at Maritime Heritage Park.
• Northwest Youth Services operates a day center at First Congregational Church
9. Showers (N/A)
• Lighthouse Mission has a shower trailer that was added to their Outreach program in Winter
2019 (Shower Connect) providing 2,500 showers, 4 days a week at 4 different sites this last year
furthering homeless relationship building and inclusion, and fostering next steps in services.
• HomesNow has a shower truck for tiny home residents. Once a month takes shower trailer to
Maritime Heritage Park for a summit. Offers 1,500 showers per year
• YMCA offers a limited number of shower passes – they are at capacity
10. Lockers (N/A)
• BasicsPNW ran a locker truck every Saturday into May 2019 at Maritime Heritage Park (on hold
to focus on permanent locker project)
11. Garbage Collection (N/A)
• City of Bellingham, Public Works offers dumpsters for homeless community to discard their
belongings when needed. There are currently 3 dumpsters available as part of a pilot program,
including one at the dead end of Cornwall Ave, one 1 across the street from City Hall, and one at
James and Woodstock by Kmart pond. The dumpsters at Woodstock and across from City Hall
are being considered for removal because of the abuse. The dumpster at the end of Cornwall
has been utilized by the intended user group, which has taken on the responsibility for keeping
it clean and making sure that it is used correctly. Dumpsters are emptied twice a week, and the
solid waste fund pays for the operations, which total $14,200 a year plus any damages. There
are challenges with dumping (construction materials and large furniture) ad policing. City staff
recommend discontinuing all but the Cornwall dumpster.
12. Crisis Stabilization Center (S6, P3)
• Whatcom County construction of the Crisis Stabilization Facility. Ground breaking: October 2019
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13. Tiny Home Villages (S4, S6, P4)
• Update codes to allow for temporary tiny home villages
- City of Bellingham adopted an ordinance regulating tiny home villages.
- Whatcom County adopted an ordinance regulating tiny home villages.
- HomesNow completed Winterhaven behind Bellingham City Hall (vacated), Springhaven
in Sunnyland (vacated) and Unity Village at Post Point location – lease is through April
30, 2020.
14. Communications to Homeless population (S1, P1, P4)
• Whatcom County and City of Bellingham Staff coordinated to develop information about winter
and severe weather shelters. Information was posted online and a telephone hotline offered a
regularly updated message about shelters and check in process.
• HomesNow has an online dashboard of information.
• Lighthouse Mission distributes information with the approximately 400 people they see daily
• Opportunity Council, Homeless Services Center – offers services and information to clients
• Opportunity Council manages online Community Resource Guide:
https://internal.oppco.org/resources/guide.php
• GRACE team can distribute information to clients
15. Communications to the general public (P1, P4)
• Joint editorial on homelessness released in November 2019
16. Safe Parking (S6, P3, P6)
• City of Bellingham City Council approved a request from staff to 1) attempt to find a partner to
initiate a Safe Parking Pilot Program; and 2) fund (fully or in part) such a program. (1/27/2020)
• Confirmed with First Baptist that they are not able to expand services at this time.
• City of Ferndale acknowledges many park overnight in parking lots at parks
17. Social Inclusion (P1, S7)
• Lighthouse Mission launched Street Connect in Spring 2018 doing evening outreach to homeless
camps and individuals throughout Bellingham. It's year-round, 4 nights a week. They’ve seen a
15-20% increase in guests accessing the Drop-in Center, which they attribute to the
effectiveness of their outreach.
• Opportunity Council runs a Homeless Outreach Team
18. Landlords
• Landlord Liaison (S1, S2, S3, S4, S5, S7, P1, P3, P4)
- The Opportunity Council works with landlords who have existing units. Both the City of
Bellingham and Whatcom County are funding this position through the OC.
- Housing Authority also has a similar position specific to their voucher programs

22

19. Case Management (S1, S2, S3, S5, S6, S7, P3)
• Light Touch case management services available for those with lower vulnerability, more
social/job skills to get them on their feet and housed quickly. (S5, P3)
- Opportunity Council pursued and received a capacity building foundation grant to pay
for 0.5 FTE of light touch services. The City is considering additional funding for light
touch services.
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Communications Subcommittee - Handout
Who is homeless in Whatcom County?




The most recent count was 700 people, or about 0.3% of the population
About 2/3 of the local homeless population had their last stable address here in Whatcom
County
There is great diversity in the homeless population and each person has their own story
o Some sleep outside, others use shelters
o Some people have full time jobs, others are unable to work
o About 75% are single adults. The other 25% are made up of families (Couples, Adults
with children, Adults with adult children)

Why are people homeless in Whatcom County?




Financial challenges are the number one contributor to homelessness
o When rent costs more than 30% of a person’s income they are much more likely to
become homeless (In 2017 American Community Survey found that 65% of Whatcom
County renters were paying more than 30% of their income.)
Other significant factors include untreated mental illness, disabilities, ongoing health challenges,
untreated substance abuse, domestic violence, family rejection, and discharges to homelessness
from institutions

What needs to happen? **







Affordable housing development
o Rent capped at 30% of the tenant’s income
Rapid rehousing
o 1-2 year rent subsidy with case management
Prevention and diversion programs
o Keep at-risk households from becoming homeless
Increase economic security for low-income households
o Increase incomes, promote financial literacy and stability
Permanent supportive housing
o Subsidized housing with case manager support in scattered sites or at staffed buildings
Service-enriched interim housing
o Shelters for people seeking permanent housing

How can I help?





Volunteer and/or donate to one of the local non-profits working to end homelessness
Advocate to elected officials for more resources to address homelessness
Advocate to your neighborhood and elected officials to support affordable housing projects
Attend Whatcom County Coalition to End Homelessness meetings on the first Thursday of evennumbered months at the YWCA in Bellingham from 3:30-5:00pm

These are strategies that are, or incorporate evidence-based practices. They are explained further in the Strategic Plan to End
Homelessness in Whatcom County. This plan explains how the strategies and actions required of an effective homeless crisis
response will be used to meet the needs of Whatcom County .
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