PROJECT BUDGET NAME: Silver Lake Road & Electrical Improvements

Reporting Quarter/Year: Fourth/2020 DEPARTMENT: Parks

Project Description

Previous infrastructure conditions at Silver Lake Park were in poor condition. Initial project phases
included reconstruction of the main park entry roads, auxiliary parking lot, and Maple Creek
Campground, and renovation of existing cabins. The current phase consists construction of two new
shower & restroom buildings and remodeling of cabins. The first shower and restroom facility is located
at the Red Mountain Campground, and a second is located at Maple Creek Campground. Cabins
scheduled for remaodel include Kulshan. Tomvhoi. and Sumas

Permits Required

Conditional-Use permit, Commercial Building permit, DOH OSS permit, PW Encroachment permit

Project Status

Final Design, and permitting for the Red Mountain facility were completed fourth quarter of 2020. The
project was bid in October of 2020, and Tiger Construction was awarded the contract to construct the
new shower & restroom building for Red Mountain Campground. Notice to proceed with construction
was given on November 30, 2020. The construction is well underway, and is anticipated to be
substantially complete by the end of May 2021. Kulshan Cabin remodel was completed in Q2 2020.

Schematic design for the Maple Creek Campground shower & restroom was completed in December
2020 and is currently in the permitting phase. Because of the larger size of this facility, additional WA
DOH approvals are required for the on-site sewage system. Both, the Tomyhoi Cabin remodel and
advertisement of the Sumas Cabin RFP are scheduled for Q1 2021.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

11719 2/20 10720 11,20 12/21
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
5% 10« 359 45y 9%
Total 65 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0
State $0
Local $ 880,000 $ 3,693,300 $ 4,573,300
Total $ 880,000 $ 3,693,300 $ 4,573,300

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 12/31/2020 % Balance
Revenue $ 880,000 $ 3,693,300 $ 4,573,300 $ 4,638,936 101.4% -$ 65,636
Expenditure $ 880,000 $ 3,693,300 $ 4,573,300 $ 3,050,447 66.7% $1,522,853

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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